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Assessment, Accountability, Research & School Improvement Division 

• School Improvement

• Testing Services

Curriculum & Professional Development Division

• Literacy, Mathematics, and Science

• Other Areas as Identified

Human Resources Division

• Administrative Leadership Development Department

• Teacher Induction, Mentoring & Development Department

Student Support Services Division

• English Language Learners (ELL)

• Equity & Diversity Education

• GATE

• Grants

• Instructional Support

• Professional Development

• Schoolwide Instructional Support Services (SWISS)

• Support Services

• Title I
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CCSD School Support Collaborative

Targeted Support to Schools
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Who do we serve?
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Professional 

Development 

Technical 

Assistance

Inclusive 

Practices

RTI

Cultural 

Competency

Differentiated 

Instruction

Wraparound Services

Teacher Quality

Mentoring

Coaching

Scaffolding

Co-Teaching
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The School Support 

Collaborative Believes in . . . 
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Aligning instructional support, technical 

assistance, and professional development by 

ensuring that all messages, tools, and strategies 

aimed at supporting identified school needs 

are consistent and share a unified 

vision for quality teaching.



Why Implement the 

School Support Collaborative?

Keep Your Eye on the CAP
 Climate

 Achievement

 Participation

Recent Reorganization
 Realignment of Functions

 Improved Use of Resources

 Coordination of Efforts and Responsibilities

 Targeted Assistance Based on Identified Needs

District Revenue Constraints

To continue to provide appropriate services to schools, we 

must redefine the way we are currently doing business. 7

Clark County School District – School Support Collaborative 2010



Standard & Advanced Diplomas
*Fulfilled all class requirements and passed 

Nevada State Proficiency Exams.

 33.04%   IEP

 35.57% LEP

 69.75% African American

 74.11% Hispanic

 89.89% White

 77.11% American Indian

 89.11% Asian

Certificate of Attendance
*Fulfilled all class requirements but did not 

pass Nevada State Proficiency Exam(s).

 1.01%   IEP

 40.14% LEP

 8.79% African American

 9.58% Hispanic

 1.52% White

 5.93% American Indian

 4.13% Asian

Adjusted Diploma
*Fulfilled all requirements of IEP but did  

not pass Nevada State Proficiency Exam(s).

 53.72% IEP

8
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Advanced, Regular, Alternative, & 

Special Education Diplomas 2009

81.79%



Concept

 Create a collaborative and transparent approach to 

sharing information and resources to schools needing 

targeted assistance. 

 Provide a venue for key personnel to collaborate in an 

ongoing basis regarding how to move a school forward 

and meet the identified needs of the students and staff. 

 Establish a central area on InterAct to serve as a 

warehouse for school support calendars, service 

databases, and school contact logs.
9
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Area Service Center 
Leadership Team

Assessment, 
Accountability, 

Research & School 
Improvement 

Curriculum & 
Professional 
Development 

Division

Administrative 
Leadership 

Development 
Department

Teacher Induction, 
Mentoring  & 
Development 
Department

Student Support 
Services Division

School 

Leadership 

Team

Team Members
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Common Language Regarding 

Professional Development
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• Level One

• Support is provided to elementary and secondary 

schools districtwide.

• Level Two

• Support is provided at a specific school.

• Level Three

• These supports are the most intensive and customized. 

Teams utilize a problem solving approach with the 

school principal and key staff members taking the lead 

role to determine the type of supports needed.
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Common Language Regarding 

Professional Development



Level One – Districtwide

Services & Supports

 Cross Cultural Institute

 Overview of Depth of Knowledge (DOK)

 Inclusive Practices

 Differentiated Instruction

 Focus on Standards

 New Teacher Induction Program

 Mentoring Professional Development 

Program
13
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• Mentoring & Coaching

• Co-Teaching & Inclusive Practices

• Differentiated Instruction

• Structured Teacher Planning Time (STPT)

• School Site Liaison

• Literacy Specialists

• ELL Specialists

• Equity & Diversity Liaisons

• Special Education Instructional Facilitators

• Teacher Leaders

• Common Assessments

• Components of an Effective Lesson

14

Level Two – Site Specific

Services & Supports
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• Modeling Lessons

• Turnaround Teams

• Targeted Assistance Teams

• Teacher Assists

• Positive Behavioral Supports

• Student Success Advocates

• Graduation Advocate Program

• High School Proficiency Tutoring Program 15

Level Three – Customized

Services & Supports
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School Support Collaborative 

Icon & Information

16
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Tools to Increase Coordination of 

Our Efforts

1. Common Language 

2. Online Communication System 

17
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School Support Collaborative Conference

InterAct Icon to Warehouse Information

Clark County School District – School Support Collaborative 2010



19

We have a specific folder for the CCSD School Support Collaborative 

calendar for posting school site visitations 

and supports on one calendar. 

School Support Collaborative Conference Icon

Common Calendar to Identify Supports

*Provided to Schools
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Inside the CCSD 

School Support 

Calendar, 

included are the 

Districtwide and 

site-specific 

sessions and 

supports. 

Anyone providing 

support or 

professional 

services to a 

school also posts 

on the calendar 

for viewing. 

School Support Collaborative Conference Icon

Common Calendar to Identify Supports

*Provided to Schools

Clark County School District – School Support Collaborative 2010



21

Each Division and 

Department is color coded 

so identified personnel can 

easily view school site 

support  throughout the 

District. Naming 

conventions are used so 

information about a specific 

school can be located. 

Naming Convention: 

Division. Department. School or 

Document  Name. Level of 

Support Given. Date of School 

Visit or Update. 

Example: 

CPD.Literacy.Orr.L2 Explicit 

Phonics. 091010

School Support Collaborative Conference Icon

Common Calendar to Identify Supports 

*Provided to Schools
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School Support Collaborative Conference Icon

Common Calendar to Identify Supports 

*Provided to Schools
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A specific folder for School Support Collaborative data 

provides a one-stop data warehouse.

School Support Collaborative Conference

Support Data Icon
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A specific folder for “How-To” do the different 

tasks outlined in this presentation.

School Support Collaborative Conference

How To Icon
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25A specific folder for every area of the 

School Support Collaborative is included.

School Support Collaborative Conference Icon

Division Icons

Clark County School District – School Support Collaborative 2010



26

Inside each School Support 

Collaborative conference is a 

place for specific Divisions and 

Departments to house 

information.

• Services Available & Contact  

Information

• Database of Services

• School Support Contact Log

School Support Collaborative Conference Icon

Division/Department Folders
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School Support Collaborative Conference Icon

Services Available & Contact Information 

Each Division and 

Department 

creates a Services 

Available & 

Contact 

Information 

document . A 

consistent format 

supports the 

coordination of 

efforts and 

responsibilities 

and targeted 

assistance based 

on school 

identified needs.
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Each Division/Department database is shared with Associate 

Superintendents and Leadership Teams. 

School Support Collaborative Conference Icon

Division/Department Database of Supports

Inside each 

School Support 

Collaborative  

conference is a 

place for specific 

Divisions and 

Departments to 

capture 

information.
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School Support Collaborative Conference Icon

Example of ELL Database of Supports
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School Support Collaborative Conference Icon

School Support Contact Log

Each 

Division/Depart

ment has a 

School Support 

Contact Log to 

provide 

consistency with 

documentation. 

This assists with 

sharing services 

with one another 

and with Area 

Service Center 

Leadership. 
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Area Service 
Center Leadership

Team

Assessment, 
Accountability, 

Research & School 
Improvement 

Curriculum & 
Professional 
Development 

Division

Administrative 
Leadership 

Development 
Department

Teacher Induction, 
Mentoring  & 
Development 
Department

Student Support 
Services Division

School 

Leadership 

Team
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School Support Collaborative

Targeted Support to Schools 

Associate 

Superintendents in 

each Area identify the 

school(s) for the 

collaborative 

participation. 

Staff from different 

Divisions and 

Departments are 

invited to attend 

scheduled meetings 

based on targeted 

needs.
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The second and fourth Thursday of each month from 

1:00 p.m. – 4 p.m. are reserved for School Support Collaborative.

 Second Thursday – Areas 1 and 2 and Educational Services 

Division/Special Schools

 Fourth Thursday – Areas 3 and 4 and Superintendent’s Schools

The School Support Collaborative meetings are at the request of the 

Associate Superintendent.

 School’s Supervisor – Required Participant

 School Principal – Required Participant
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School Support Collaborative

Targeted Support to Schools



Action Plan, Page 1

33
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Action Plan, Page 2

34
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Action Plan, Page 3

35
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Improvement Suggestions

Participant Survey Results

• Provide additional information about the 

collaborative prior to the meeting to be more 

prepared to discuss the needs of the school.

• Incorporate guiding questions to reflect 

upon before the session.

• Access to one, clean contact list to keep on 

my desktop.

36
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Most Beneficial Element

Participant Survey Results

• Ability to discuss our needs and have them 

heard by each Department. We felt as if our 

needs were important. 

• All the resources were available in one room.

• Everyone heard the same information which 

provided immediate feedback.

37



Lessons Learned  

• Collaboration with Divisions and Departments 

builds capacity and credibility.

• Seamless collaboration is essential.

• School administration buy-in and 

accountability is critical.

• Provides an avenue to promote professional 

development internally.

• Follow-up with implementation in classrooms 

is necessary for success.

38
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