LEA Name:|San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

After your data analysis yields a summary of findings that results in a set of problem statements, the next step is to engage in the needs assessment process to identify root causes. The 5 steps of the root causes assessment include:
Step 1: Clarify and prioritize problem statements
Step 2: Establish the purpose of assessing root causes and establish the team
Definition/Purpose: |Step 3: Gather data
Step 4: Data analysis
Step 5: Root cause analysis
The needs assessment process is intended to safeguard against planning or implementing strategies before the root cause of a problem is understood.
all tests administered is at 47% ) ) Due to teacher turnover and new/inexperienced teachers there is lack of knowledge in content, inability to effectively plan lessons and classroom management
pS 1: is occurring because of R GEIER 2
) Root Cause #1 .
2 - 5% scoring advanced /exceeds in all contents 5 ) Teachers expectations is focused on remediation versus accleration of abled students.
PS 2: is occurring because of Root Cause 2:
: Root Cause #2 :
during the first 9 School wide systems still in progress and inexperieced teachers have poor classroom mangagement skills.
weeks 94 referrals of
those 48 assigned
Out of school is occurring because of
PS3: suspension and 64 Root Cause #3 Root Cause 3:
Problem Statements :jzlg:nes[?u: Sced)
PS): B
The reading score between all students and African American students is | ) Teachers' knowledge of student sub groups. African American students is a small population and therefore may be overlooked due to teachers focusing on the
. 16% is occurring because of . lwhol ific stud: d
PS 4: a gap Root Cause 4: |Whole group versus specific student needs
Root Cause #4
Problem statements
are carried over from
Section V of the . is occurring because of .
PS5: Root Cause 5:
Campus Data Analysis Root Cause #5
tab
OR is occurring because of
Section VI of the PS 6: Root Cause #6 Root Cause 6:
District Data Analysis
SUTELR) (ED is occurring because of
PST: Root Cause #7 Root Cause 7:
o is occurring because of .
pPs8: Root Cause #8 Root Cause 8:
| is occurring because of |
PS9: Root Cause #9 Root Cause 9:
) is occurring because of .
PS 10: Root Cause #10 Root Cause 10:

Identified and Prioritized Root Causes:
It is important to prioritize your Root Causes so that your improvement plan is targeted and focused. Although a Campus IP/Districy IP is critical to overall success, the targeted improvement plan is intended to address the specific reasons for low performance in the state accountability, PBM, or RF system. To ensure a targeted
improvement plan, identify what focus areas will have the greatest impact on the reason(s) for low performance in an index, system safeguard, or PBM indicator and ensure those are your prioritized Root Causes.

If the district or campus would like to identify more than 10 Root Causes contact the support specialist assigned to the review.

*** |mportant Notice! Improvement Required (IR) districts/t p must the following Attestation Statement to fulfill TEC §39.106 requirements.***

Attestation Statement: By checking the box, | attest that an on-site needs assessment has been conducted according to TEC §39.106 (b) and recommendations were made by the intervention team when considered appropriate. In addition, these findings have been recorded and
: are available upon request.




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

Root Cause 1:

Due to teacher turnover and new/inexperienced teachers there is lack of knowledge in content, inability to effectively plan lessons and classroom management

Index Number:

O Not Applicable

Index 1: Student Achievement
Index 2: Student Progress

Index 3: Closing Achievement Gaps

Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)/

ESEA Turnaround Principles (TPs)/

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
0O CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership

CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

@

Annual Goal:

Passing rate on all test administered will be 605 for 2014-15

Strategy:

to increase awareness of STAAR expectations, support teachers in effectively planning and teaching TEKS aligned
lessons and utilize Flex time to support individual student needs.

How will addressing this Root Cause

QJ

Teacher Quailty will be influenced by increasing support for new teachers and plannig instructional stragtegies.

impact the index/indicator/CSF? Planning Parent/family involvement will be enhanced with STAAR goal setting and parent nights.
Major Systems CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement
O CSF 6-School Climate/ESEA TP: Improve School Environment
CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)

U 100% of teachers and about 100 parents will engage in sessions U 100% of students are receiving indivialized, targeted 100% of first year teachers will engage in a self-
designed to increase understanding of the rigor of STAAR instruction based upon their learning needs reflective process using administrative feedback and
assessments student achievement data to develop a summer

professional development plan.
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Interventions: Interventions: Interventions: Interventions:
focus on teachers will be to establish weekly collaborative planning establish flex time and create a schedule that would rotate Develop a protocol for individual teacher self-
sessions to ensure alignment of lessons with TEKS and STAAR students to specific teachers based on their learnig gaps. reflection that includes student data and
1) rigor 1) 1) administrative feedback.
If this is your first Lessons plans will be reviewed by campus leadership and Teachers plan together to develop flex time lessons that Teacher conference with adminsitration and review
submission feedback will be provided. District Curriculum staff will provide address student needs. PD plans for the Summer.
(October 31st) of 2) support in the process. 2) 2)
the 2014-2015
targeted
improvement plan, Planning a STAAR Parent informational night to provide parents Contents will provide individual student profiles to set goals, Administration will provide support for professional
the quarter 1 (Q1) with opportunities to learn strategies to support students at home. track data, and schedule tutoring session after devlopment through on site sessions, videos, book
goal section is not 3) 3) 3)[studies
required to be
completed.
Utilize Teach for America as a resource to provide lesson pllanning Adminstration will provide feedback using the walk
support in all contents through form, teacher progress report and set goals
4) ) 7 with teachers
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?
planning calendar, sign in sheets and administrative logs of lesson plans, rotation schedules, student formative Professional development plans
1) 1)|attendance 1)|assessment data 1)
Lesson plans and feedback sheets. CBA data reports teacher sign in sheets, lesson plans, planning calendar Administration calendar
2) 2) 2)
Sign in sheets and the invite to Parents tutoring sign in sheets, student profile sheets Professional development dates, teacher
3) 3) 3) 3)|participation rates, sign in sheets and feedback
sheets
Sign in sheets and calendar walk through data, progress report data
4) 4) 4 4)




LEA Name:

San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

End of Quarter Reporting

If this is your first submission (October 31st) of the 2014-2015 targeted
improvement plan, the quarter 1 (Q1) report section is not required to

Q1 Report

be completed

Q2 Report

Q3 Report

Q4 Report

Are you on track to meet
the annual
goal?

Select

Are you on track to meet
the annual
goal?

Select

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual Select
goal?

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to
determine if the goal will or
won't be met.

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to

determine if the goal
will or won't be met.

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to
meet the annual
goal?

End of Year Reporting

Did you meet your annual
goal?

Select

If YES, to what do you attribute your success?

If NO, to what do you attribute your lack of success?

O Data Analysis Process
O Data Quality

O Appropriate Strategy

O Identification of Need/Root Cause Chosen

O Annual Goals

O Quarterly Planning Process

O (Specific) Interventions

O Ongoing Monitoring of Interventions

O CSFs and/or ESEA Turnaround Principles Planning

O Training

<lIf there are other factors or additional explanation needed, please explain

here>




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

Root Cause 2:

Teachers is focused on versus of abled students.

Index Number:

0O Not Applicable

O Index 1: Student Achievement

O Index 2: Student Progress

Index 3: Closing Achievement Gaps

Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)/
ESEA Turnaround Principles (TPs)/

Major Systems

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
Instruction

CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
1 CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

o CSF 6-School Climate/ESEA TP: Improve School Environment

o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Annual Goal:

Increase the percentage of students scoring advanced in each content by 3%

Strategy:

Identify targeted students and provide instructional support to meet the learning needs of more able learners.

Q/

How will addressing this Root Cause
impact the index/indicator/CSF?

By identifying students who potentially could score in advanced level, we are improving overall student performance.
The use of data will help to identify and provide support for students based on their performance. Use of goal setting
and student contracts will engage parents as partners to meet the advanced goal.

Interventions

by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar, Apr)

Q4 (May, June, July)

u 100% of able students identifed to score Advanced level Il will U 100% of targeted student will participate in interdisciplinary U Advanced scores in each content area will increase
have a teacher conference and set goals to reach high level results project based learning during flex time, emphasing higher by 3%
level thinking
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Interventions: Interventions: Interventions: Interventions:
identify targeted students using quintiles and teacher setting up flex time rotations for targeted students Continue monitoring use of flex time to create
recommendations rigourous lessons
1 1 1)
If this is your first Create and implement a conference/goal setting protocal planning rigourous multi-disciplinary lessons around the develop a protocal and assess effectiveness of
submission problem based learning model. targeted flex time to support able student
(October 31st) of 2) 2) 2)
the 2014-2015
targeted
improvement plan, Hold a parent night for the identified students and their parents. Student will engage in problem based learning lessons. AVID Analyze STAAR performance and set new goals
the quarter 1 (Q1) tutors will support targeted student groups and strategies for advanced level
goal section is not 3) 3) 3)
required to be
completed.
4) 4 4)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?
targetd student lists and quintile reports flex groupings, quintile reports, formative assessment data, use walk through data and lesson plans for flex to
1) 1) 1)|teacher created assessments 1)|continue monitoring
student profile sheets, calendar, sign in sheets completed lesson plans and establish a rubric Feedback survey from students regarding PBL flex
2) 2) 2)|time strategy
sign in sheets, invites, phone logs Student projects evaluated using rubic. AVID tutoring logs STAAR Data
3) 3) 3)
4) 4) 4 4)




LEA Name:

San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

End of Quarter Reporting

If this is your first submission (October 31st) of the 2014-2015 targeted
improvement plan, the quarter 1 (Q1) report section is not required to

Q1 Report

be completed

Q2 Report

Q3 Report

Q4 Report

Are you on track to meet
the annual
goal?

Select

Are you on track to meet
the annual
goal?

Select

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual Select
goal?

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to
determine if the goal will or
won't be met.

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to

determine if the goal
will or won't be met.

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to
meet the annual
goal?

End of Year Reporting

Did you meet your annual
goal?

Select

If YES, to what do you attribute your success?

If NO, to what do you attribute your lack of success?

O Data Analysis Process
O Data Quality

O Appropriate Strategy

O Identification of Need/Root Cause Chosen

O Annual Goals

O Quarterly Planning Process

O (Specific) Interventions

O Ongoing Monitoring of Interventions

O CSFs and/or ESEA Turnaround Principles Planning

O Training

<lIf there are other factors or additional explanation needed, please explain

here>




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

School wide systems still in progress and inexperieced teachers have poor classroom mangagement skills.
Root Cause 3:

O Not Applicable @

Index 1: Student Achievement Annual Goal: Reduce discipline referrals by 10% during each 9 week period giving 30% at the end of the 14-15 school year.

Index Number: [ Index 2: Student Progress ~
?

Use the PBIS process to stregthen school wide discipline systems and provide intensive support to inexperienced
classroom teachers in classroom management strategies.

[ Index 3: Closing Achievement Gaps Strategy:

Index 4: Postsecondary Readiness

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's Q/
Instruction

@ CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction

Critical Success Factors (CSFs)/ o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
How will addressing this Root Cause |mprow_ng student behavior especially in the classroom is founc_iat\onal to quality \_nslruct\_on. E_qulpplng teachers with
ESEA Turnaround Principles (TPs)/ CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? strategies for classroom management addresses teacher quality and academic instruction. Discipline directly
; influences school climate and effective school wide strategies influences leadership effectiveness.
Major Systems O CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

CSF 6-School Climate/ESEA TP: Improve School Environment

CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Interventions by Quarter

Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)
Q decrease discipline referrals by 10% during this quarter which U decrease discipline referrals by 10% durng this quarter which U decrease discipline referrals by 10% during this
results in 10 less referrals - 84 results in 10 less referrals - 74 quarter which results in 10 less referrals - 64

Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Interventions: Interventions: Interventions: Interventions:
PBIS monthly meetings to review data and make PBIS monthly meetings to review data and make PBIS monthly meetings to review data and make
recommendations recommendations recommendations
1) 1) 1)
If this is your first Clarify the common area expectations, post expectations, review Video tape teachers during a lesson and provide a reflective Admin will continue to monitor behavior
submission expectations and levels of discipline with students and staff piece for teachers to use management through classroom walk-throughs
(October 31st) of 2) 2) 2)
the 2014-2015
targeted
improvement plan, Provide training for teachers on how to hold students accountable Admin will continue to monitor behavior management through PBIS committee will review yearly discipline data
the quarter 1 (Q1) for expected behaviors classroom walk-throughs and revise discipline plans during the summer
goal section is not 3) 3) 3)
required to be
completed.

Monday behavior sessions with Peer Teachers for behavior
management support.for those that struggle with behavior

4| management 4) 4)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?
PBIS agenda and meetings PBIS agenda and meetings PBIS agenda and meetings
1) 1 1 1)
Expectations posted in common areas and classrooms Video tape analysis records and teacher reflections Walk-through data
2) 2) 2) 2)
Training sign-in sheets and logs Walk-through data sign-in sheets, agendas, and revised plan
3) 3) 3) 3)

Train-in sign-in sheets and logs
4) 4) 4 4)




LEA Name:

Campus Name:

San Antonio ISD

Connell Middle School

Needs Assessment Summary and Improvement Plan

End of Quarter Reporting

Q1 Report

If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not
required to be completed.

Q2 Report

Q3 Report

Q4 Report

Are you on track to meet
the annual
goal?

Select

Are you on track to meet
the annual
goal?

Select

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual Select
goal?

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to
determine if the goal will or
won't be met.

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to

determine if the goal
will or won't be met.

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to
meet the annual
goal?

End of Year Reporting

Did you meet your annual
goal?

Select

If YES, to what do you attribute your success?

If NO, to what do you attribute your lack of success?

O Data Analysis Process
O Data Quality

0O Appropriate Strategy

O Identification of Need/Root Cause Chosen

O Annual Goals

O Quarterly Planning Process

O (Specific) Interventions

O Ongoing Monitoring of Interventions

O CSFs and/or ESEA Turnaround Principles Planning

O Training

<If there are other factors or additional explanation needed, please explain

here>




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

Root Cause 4:

Teachers' knowledge of student sub groups. African American students is a small population and therefore may be overlooked due to teachers focusing on the whole group versus specific student needs

Index Number:

O Not Applicable

O Index 1: Student Achievement

O Index 2: Student Progress

O Index 3: Closing Achievement Gaps

O Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)/
ESEA Turnaround Principles (TPs)/

Major Systems

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
O instruction

o CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
[ CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

O CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

o CSF 6-School Climate/ESEA TP: Improve School Environment

o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

@

Annual Goal:

Increase AA reading scores by 10 points from 43% to 53%

@

Strategy:

To help teachers understand index 3, disaggregate data, andd to be intentional about improving scores of a targeted
population. To provide students support through Read 180 and Flex group targeted instruction.

impact thi

How will addressing this Root Cause

Q)

e index/indicator/CSF?

Closing the achivement gap with this targeted population addresses index 3

Interventions by Quarter
Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)
@ U Analyze 100% of AA population Reading CBA to assess the U U 53% of AA students will pass the Staar Reading
strengths and weaknesses of each student in order to plan assessment.
nterventions.
! ! Review midyear data on each targeted student to determine
effectiveness of read 180 and istation and make adjustments
Q1 Goal: Q2 Goal: Q3 Goal: if necessary in each student's intervention. Q4 Goal:
Interventions: Interventions: Interventions: Interventions:
Analyze 100% of AA population Reading CBA to assess the Conference with students based on their midyear Continue reviewing formative assessments to
strengths and weaknesses of each student in order to plan performance. determine student progress.
1y|interventions. 1) 1
If this is your first Approximately 30% of AA students are being served in Read 180. Adjust the interventions to be delivered during flex time to Set a 2014-15 summer reading plan for returning
submission Their progress will be monitored. meet identified student need. Continue monitoring student targeted students.
(October 31st) of 2) 2) progress on all formative assessments. 2)
the 2014-2015
targeted
improvement plan, Assign students who need additional support Istation. Participation in the Staar nights and multiple tutoring sessions
the quarter 1 (Q1) of at least 50% of the targeted students.
goal section is not 3) 3) 3)
required to be
completed.
Provide parents of AA students with an additional invite such
as a home visit to encourage partiicpataion to explain the
2) 4 additional assistence given to their children. 2)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?
Develop a target list for CBA data. Provide CBA and benchmark data. Provide CBA and STAAR data.
1) 1) 1 1
Provide Read 180 data. Sign in sheets for tutoring sessions.
2) 2) 2) 2)
Provide I-Station data.
3 3) 3) 3)
4) 4) 4 4)




LEA Name:

Campus Name:

San Antonio ISD

Connell Middle School

Needs Assessment Summary and Improvement Plan

End of Quarter Reporting

Q1 Report

If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not
required to be completed.

Q2 Report

Q3 Report

Q4 Report

Are you on track to meet
the annual
goal?

Select

Are you on track to meet
the annual
goal?

Select

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual Select
goal?

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to
determine if the goal will or
won't be met.

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to

determine if the goal
will or won't be met.

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to
meet the annual
goal?

End of Year Reporting

Did you meet your annual
goal?

Select

If YES, to what do you attribute your success?

If NO, to what do you attribute your lack of success?

O Data Analysis Process
O Data Quality

0O Appropriate Strategy

O Identification of Need/Root Cause Chosen

O Annual Goals

O Quarterly Planning Process

O (Specific) Interventions

O Ongoing Monitoring of Interventions

O CSFs and/or ESEA Turnaround Principles Planning

O Training

<If there are other factors or additional explanation needed, please explain

here>




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

Root Cause 5:

Index Number:

O Not Applicable

O Index 1: Student Achievement

O Index 2: Student Progress

O Index 3: Closing Achievement Gaps

O Index 4: Postsecondary Readiness

Critical Success Factors (CSFs)/
ESEA Turnaround Principles (TPs)/

Major Systems

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
O instruction

o CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
[ CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

O CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

o CSF 6-School Climate/ESEA TP: Improve School Environment

o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

Annual Goal:

<enter text>

Strategy:

<enter text>

How will addressing this Root Cause
impact the index/indicator/CSF?

Q)

<enter text>

Interventions by Quarter
Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Interventions: Interventions: Interventions: Interventions:

1 1) 1

If this is your first
submission
(October 31st) of 2) 2) 2)
the 2014-2015
targeted

improvement plan,
the quarter 1 (Q1)

goal section is not 3) 3) 3)

required to be
completed.
4) 4 4)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?

1) 1 1 1)

2) 2) 2) 2)

3) 3) 3) 3)

4) 4 4 4)

End of Quarter Reporting

Q1 Report

If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not

required to be completed

Q2 Report

Q3 Report

Q4 Report
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Are you on track to meet

Are you on track to meet

Are you on track to meet

Are you on track to

the annual Select the annual Select Select meet the annual Select
the annual goal?
goal? goal? goal?
Describe the data or Describe the data or Describe the data or Describe the data or
evidence used to evidence used to evidence used to evidence used to
determine if the goal will determine if the goal will or determine if the goal will determine if the goal
or won't be met. won't be met. or won't be met. will or won't be met.
What, if any,
What, if any, adjustments ‘What, if any, adjustments What, if any, adjustments must be
adjustments must be .
must be made in order to must be made in order to made in order to
made in order to meet
meet the annual goal? meet the annual goal? meet the annual
the annual goal? goal?
End of Year Reporting
O Data Analysis Process 0 Quarterly Planning Process
O Data Quality O (Specific) Interventions
2
Did you meet your annual Select HEES e I s 0 Appropriate Strategy O Ongoing Monitoring of Interventions <If there are other factors or additional explanation needed, please explain
goal? If NO, to what do you attribute your lack of success? here>
O Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals O Training
Root Cause 6:
O Not Applicable @
O Index 1: Student Achievement ATE] @eelk <enter text>
Index Number: O Index 2: Student Progress b
?
O Index 3: Closing Achievement Gaps Strategy: <enter text>
0O Index 4: Postsecondary Readiness
CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's (’J
O instruction
o CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs)/ 1 CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
- - . How will addressing this Root Cause
- : A N A <enter text>
ESEA Turnaround Principles (TPs)/ 1 CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the indexfindicator/CSF? enter te;
Major Systems O CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)
@ )
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:

Interventions:

Interventions:

Interventions:

Interventions:

1

If this is your first
submission
(October 31st) of
the 2014-2015
targeted

1

2)

2)

1)

2)




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

improvement plan,
the quarter 1 (Q1)
goal section is not
required to be
completed.

3)

3)

4)

4)

3)

4)

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data was collected to monitor interventions?

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4 4)
End of Quarter Reporting
Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not CZREpei EBRepE @B REpE
required to be completed.
Are you on track to meet Are you on track to meet Are you on track to
the annual Select the annual Select 31'9 Se °r|' "acll; 1o meet | seect meet the annual Select
goal? goal? @ annual goal goal?

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to
determine if the goal will or
won't be met.

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to

determine if the goal
will or won't be met.

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to
meet the annual
goal?

End of Year Reporting

Did you meet your annual

goal? Select

O Data Quality
If YES, to what do you attribute your success?

If NO, to what do you attribute your lack of success?

O Data Analysis Process

O Appropriate Strategy

O Identification of Need/Root Cause Chosen

O Quarterly Planning Process
0O (Specific) Interventions
O Ongoing Monitoring of Interventions

O CSFs and/or ESEA Turnaround Principles Planning

<If there are other factors or additional explanation needed, please explain
here>

O Index 4: Postsecondary Readiness

O Annual Goals O Training
Root Cause 7:
O Not Applicable @
O Index 1: Student Achievement e el <enter text>
Index Number: O Index 2: Student Progress b
?
O Index 3: Closing Achievement Gaps Strategy: <enter text>

Critical Success Factors (CSFs)/

EQEA Turnaraiind Drincinlac (TDe)/

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
O instruction

o CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
) CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
Qerhnnl Calandar

— rec Al | oarnina Ti

ATD D

(")

How will addressing this Root Cause

<antar tavts




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

[T T TV I v e ey

Major Systems
Engagement

T oo = morctocs cotrrmg Tnore e

T o oT SuToT e

O CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community

o CSF 6-School Climate/ESEA TP: Improve School Environment

O CsF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

impact the index/indicator/CSF?

Interventions by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar, Apr)

Q4 (May, June, July)

@)
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Interventions: Interventions: Interventions: Interventions:

1) 1) 1)

If this is your first
submission
(October 31st) of 2) 2) 2)
the 2014-2015
targeted

improvement plan,
the quarter 1 (Q1)

goal section is not 3) 3) 3)

required to be
completed.
4) 4) 4)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be to monitor inter What data was collected to monitor interventions?

1) 1) 1) 1)

2) 2) 2) 2)

3) 3) 3) 3)

4) 4) 4) 4)

End of Quarter Reporting

Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not
required to be completed.

Q2 Report

Q3 Report

Q4 Report

Are you on track to meet
the annual Select
goal?

Are you on track to meet
the annual
goal?

Select

Are you on track to meet

Select
the annual goal?

Are you on track to
meet the annual
goal?

Select

Describe the data or
evidence used to

if the goal will
or won't be met.

Describe the data or
evidence used to

if the goal will or
won't be met.

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to

determine if the goal
will or won't be met.

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to
meet the annual
goal?

End of Year Reporting




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

Did you meet your annual Select

If YES, to what do you attribute your success?

O Data Quality

O Data Analysis Process

O Appropriate Strategy

O Quarterly Planning Process
O (Specific) Interventions

O Ongoing Monitoring of Interventions

<If there are other factors or additional explanation needed, please explain

goalZ If NO, to what do you attribute your lack of success? here>
O Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals 0O Training
Root Cause 8:
O Not Applicable @
O Index 1: Student Achievement annusiccas <enter text>
Index Number: O Index 2: Student Progress b
?
O Index 3: Closing Achievement Gaps Strategy: <enter text>
0O Index 4: Postsecondary Readiness
CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's (’J
O instruction
o CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs)/ 1 CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
- . . ) . How will addressing this Root Cause
ESEA Turnaround Principles (TPs)/ 1 CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? <enter text>
Major Systems O CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:

Interventions:

Interventions:

Interventions:

Interventions:

1) 1) 1)
If this is your first
submission
(October 31st) of 2) 2) 2)
the 2014-2015
targeted
improvement plan,
the quarter 1 (Q1)
goal section is not 3) 3) 3)
required to be
completed.
4) 4) 4)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

End of Quarter Reporting

Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not
required to be completed.

Q2 Report Q3 Report Q4 Report

Are you on track to meet Are you on track to meet A ) Gl D (R Are you on track to
the annual Select the annual Select 4 Select meet the annual Select
the annual goal?
goal? goal? goal?
Describe the data or Describe the data or Describe the data or Describe the data or
evidence used to used to evidence used to evidence used to
determine if the goal will determine if the goal will or determine if the goal will determine if the goal
or won't be met. won't be met. or won't be met. will or won't be met.
p What, if any,
What, if any, adjustments What, if any, adjustments What, ey, adjustments must be
adjustments must be
must be made in order to must be made in order to p made in order to
made in order to meet
meet the annual goal? meet the annual goal? meet the annual
the annual goal? goal?

End of Year Reporting

O Data Analysis Process 0O Quarterly Planning Process
O Data Quality O (Specific) Interventions
If YES, to what do you attribute your success? " y .
Did I);ou meet your annual Select O Appropriate Strategy 1 Ongoing Monitoring of Interventions ;\ef(ler:ere are other factors or additional explanation needed, please explain
g0 If NO, to what do you attribute your lack of success?
O Identification of Need/Root Cause Chosen O CSFs and/or ESEA Turnaround Principles Planning
O Annual Goals O Training
Root Cause 9:
O Not Applicable @
O Index 1: Student Achievement goptaliceal <enter text>
Index Number: O Index 2: Student Progress O
?
O Index 3: Closing Achievement Gaps Strategy: <enter text>
O Index 4: Postsecondary Readiness
CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's @
O instruction
o CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
Critical Success Factors (CSFs)/ o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
A . N . . How will addressing this Root Cause
ESEA Turnaround Principles (TPs)/ [ CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar impact the index/indicator/CSF? <enter text>
Major Systems O CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement
o CSF 6-School Climate/ESEA TP: Improve School Environment
CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers
Interventions by Quarter
Q1 (Aug, Sept, Oct) Q2 (Nov, Dec, Jan) Q3 (Feb, Mar, Apr) Q4 (May, June, July)
Q1 Goal: Q2 Goal: Q3 Goal: Q4 Goal:
Interventions: Interventions: Interventions: Interventions:
1) 1) )




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

If this is your first
submission
(October 31st) of
the 2014-2015
targeted

2)

improvement plan,
the quarter 1 (Q1)
goal section is not
required to be
completed.

3)

4)

2)

3)

4)

2)

3)

4)

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data will be collected to monitor interventions?

What data was collected to monitor interventions?

1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4 4)
End of Quarter Reporting
Q1 Report
If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not CZREpei EBRepE @EREpE
required to be completed.
Are you on track to meet Are you on track to meet Are you on track to
the annual Select the annual Select 31,9 de °r|' "acll; 1o Meet | seect meet the annual Select
goal? goal? @ annual goal? goal?

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to
determine if the goal will or
won't be met.

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to

determine if the goal
will or won't be met.

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to
meet the annual
goal?

End of Year Reporting

Did you meet your annual

goal? Select

If YES, to what do you attribute your success?

If NO, to what do you attribute your lack of success?

O Data Analysis Process
O Data Quality

O Appropriate Strategy

O Identification of Need/Root Cause Chosen

O Quarterly Planning Process

O (Specific) Interventions

O Ongoing Monitoring of Interventions

O CSFs and/or ESEA Turnaround Principles Planning

<If there are other factors or additional explanation needed, please explain
here>

O Index 4: Postsecondary Readiness

O Annual Goals O Training
Root Cause 10:
O Not Applicable @
O Index 1: Student Achievement e el <enter text>
Index Number: O Index 2: Student Progress b
?
[ Index 3: Closing Achievement Gaps Strategy: <enter text>




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

Critical Success

Factors (CSFs)/

ESEA Turnaround Principles (TPs)/

Major Systems

CSF 1-Improve Academic Performance/ESEA TP: Strengthen the School's
O instruction

o CSF 2-Quality Data to Drive Instruction/ESEA TP: Use of Data to Inform Instruction
o CSF 3-Leadership Effectiveness/ESEA TP: Provide Strong Leadership
] CSF 4-Increased Learning Time/ESEA TP: Redesigned School Calendar

O CSF 5-Family/Community Engagement/ESEA TP: Ongoing Family and Community
Engagement

o CSF 6-School Climate/ESEA TP: Improve School Environment

o CSF 7-Teacher Quality/ESEA TP: Ensure Effective Teachers

How will addressing this Root Cause
impact the index/indicator/CSF?

©

<enter text>

Interventions

by Quarter

Q1 (Aug, Sept, Oct)

Q2 (Nov, Dec, Jan)

Q3 (Feb, Mar, Apr)

Q4 (May, June, July)

Q1 Goal:

)

Q2 Goal:

Q3 Goal:

Q4 Goal:

Interventions:

Interventions:

Interventions:

Interventions:

1 1) 1
If this is your first
submission
(October 31st) of 2) 2) 2)
the 2014-2015
targeted
improvement plan,
the quarter 1 (Q1)
goal section is not 3) 3) 3)
required to be
completed.
4) 4) 4)
What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data will be collected to monitor interventions? What data was collected to monitor interventions?
1) 1) 1) 1)
2) 2) 2) 2)
3) 3) 3) 3)
4) 4) 4) 4)

End of Quarter Reporting

Q1 Report

If this is your first submission (October 31st) of the 2014-2015
targeted improvement plan, the quarter 1 (Q1) report section is not
required to be completed

Q2 Report

Q3 Report

Q4 Report

Are you on track to meet
the annual
goal?

Select

Are you on track to meet
the annual Select
goal?

Are you on track to meet
the annual goal?

Select

Are you on track to
meet the annual
goal?

Select

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to
determine if the goal will or
won't be met.

Describe the data or
evidence used to
determine if the goal will
or won't be met.

Describe the data or
evidence used to

determine if the goal
will or won't be met.

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any, adjustments
must be made in order to
meet the annual goal?

What, if any,
adjustments must be
made in order to meet
the annual goal?

What, if any,
adjustments must be
made in order to
meet the annual
goal?




LEA Name:| San Antonio ISD

Campus Name:| Connell Middle School

Needs Assessment Summary and Improvement Plan

End of Year Reporting

Did you meet your annual
goal?

Select

If YES, to what do you attribute your success?

If NO, to what do you attribute your lack of success?

O Data Analysis Process

O Data Quality

O Appropriate Strategy

O Identification of Need/Root Cause Chosen

O Annual Goals

O Quarterly Planning Process

O (Specific) Interventions

O Ongoing Monitoring of Interventions

O CSFs and/or ESEA Turnaround Principles Planning

O Training

<lIf there are other factors or additional explanation needed, please explain
here>




