SAN ANTONIO ISD
VISIONING WORKSHOP
January 12, 2008
Agenda
1.

Welcome and Introductions of Facilitators

Robert

2.

Purpose of Task Force
• Review letter from Kamal to be on committee
• Not a bond committee
• Discuss purpose of last committee and how it differs
from this committee

Kamal

3.

Board Resolution and Charge
• Review resolution
• Pick out important points

Roz

4.

Schedule of Work
• Review schedule and agenda for all meetings

Roz

5.

Introductions of committee members

Roz

6.

Mission and Core Values
• Review both documents
• Cannot make any decisions outside these documents

Danny

7.

Excellence/Equity/Efficiency
• Activity

Roz

8.

Demographic Report
• Summary

Kamal

9.

Questions from 2018
• Activity

Roz

10.

Technology Survey
• Open PowerPoint
• Use CPS clickers to answer survey
• Review report

Roz

11.

What are Findings and Directions
• Review PowerPoint

Roz

12.

Status of Technology in District

District technology
person

13.

Developing Technology Findings and Directions
• Work on laptop

Roz

14.

Sharing

Roz

SAN ANTONIO ISD
COMMUNITY-BASED TASK FORCE
Meeting #1
January 12, 2008
On Saturday, January 12, 2008, the Community-Based Task Force held its first meeting from
9:00 a.m. to 2:00 p.m. The agenda for the meeting is attached. Thirty-five community members
and SAISD staff who are serving on the Task Force were in attendance. In addition to the Task
Force members, several SAISD central staff members were in attendance, serving as resource to
the group.
The meeting opened with Superintendent Robert Durón welcoming the group and thanking them
for their participation on the Task Force. Dr. Durón talked with the group about the important
work in which they would be involved – developing a plan for excellence, equity, and efficiency
and presenting that recommendation to the Board of Trustees. He also shared that it was not the
responsibility of this group to make recommendations about school closures. Dr. Durón
introduced Roz Keck, Cambridge Strategic Services, who will serve as the facilitator for the
work of the Task Force.
Associate Superintendent Kamal ElHabr also welcomed and thanked the members of the task
force for their participation and reviewed, in detail, the purpose of the Task Force. He reviewed
the letter that was sent to the committee members asking for their participation (see attached).
He also made it clear to the task force members that the work of this group is not the work of a
bond committee.
The Task Force members reviewed the Board Resolution that created and gave direction to the
work of the group; discussed the District Mission, Beliefs, Commitments and Core Values; and
reviewed the schedule of work for the Task Force (see attached). The Task Force members
discussed the terms “excellence”, “equity”, and “efficiency” and began the process of defining
those terms in relationship to the work at hand. Kamal presented a summary of the latest
Demographic Report conducted by Dennis Harner and Associates and presented to the District in
February 2007.
Working in small groups, the Task Force members worked through an activity considering what
students, teachers, instruction and environment will look like ten years from now, in 2018 (see
attached). The Task Force concluded the first meeting by taking a survey about technology use:
personal use of technology, students use of technology outside school, student use of technology
in school.

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
COMMUNITY-BASED TASK FORCE
IN 2018…
STUDENTS
• will want to interact visually and tactilely with information rather than simply being
given information
• will be even more technologically literate
• will each have a computer
• will be much more aware of environmental and governmental issues
• will be more willing to actively approach social issues
• will be more independent, opinionated and head strong
• will have fewer literacy skills
• will choose more careers in technology
• will have less social skills; may prefer to work in isolation
• will have less opportunity for personal interactions
• will ask questions like, “What is in it for me?” and “How am I going to use it?”
• will be more aggressive in their approach to learning, in their behavior and in their
pursuit of goals
• will be less disciplined
• will have a narrow focus of interests
• will be more aware of global issues at a younger age
• will have a much wider knowledge base
• will have different attitudes and interests
• will be more global learners, familiar with other countries and customs
• will have more independence in making educational decisions
TEACHERS
• who are new to teaching will be just as technologically savy as students
• who are veteran teachers will face a learning curve in the area of technology
• will be more able to identify with students from challenging home environments
• will promote and facilitate independent learning
• will be more specialized in their teaching fields at all grade levels
• will be motivators
• will be less rigid in their instructional methods
• will incorporate lessons with technology
• will have more global certifications
• will present virtual classroom presentations
• will utilize electronic conferences
• will all be literacy teachers
• will be more committed
• will participate in professional development that will be more oriented toward current
trends
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will be leaders and facilitators in the classroom, not lecturers or giving all answers
will provide more student centered activities
will use a variety of learning styles learning
will maintain the fast pace of student learning
will be constantly moving while facilitating student activities

INSTRUCTION
• Technology and the internet will be an integral part of the learning experience
• Instruction will be tailored to technology, and should be applied to each subject
• Distance learning, on-line courses, new virtual learning will be a bigger component
• Students will need technology to learn because they will become more visual learners
• Technology will advance beyond present day communications
• More home-based self instruction
• More hands-on learning opportunities
• State required technology courses
• More interactive software programs
• Problem solving, project based, inquiry learning; learning by doing
• Integration of community services and a connection between schools and institutions of
higher learning
• Only one district (consolidation of school districts) not bound by geographic boundaries
• More corporate interaction – internships with businesses, better mentorship opportunities,
blending instruction into the workforce
• College will be more of a requirement for many entry level jobs
• More independent learning, teleconference instruction
• Students will be receiving direct instruction from employers (on the job training)
• More independent learning opportunities
• Facilitated learning
• Professional development available for teachers online
• Video conferencing
• Age appropriate teaching methods
• Parents will have the option to let students take on-line courses and to get their
instruction in places other than the classroom – i.e. in the community
• Classroom instruction will be less formal
ENVIRONMENT
• Schools are safer, more advanced and more conducive to learning
• Learning will typically take place at school during the traditional school day, but there
will be a greater ability to serve students with different or additional needs
• More Legislative mandates
• Energy efficient with adequate heating and air conditioning
• New and renovated facilities with appropriate connectivity to support technology
innovations
• On-line sources will make learning available at student’s convenience
• Utilities may be more efficient – Solar energy
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Cleaner power
Utilities will be more expensive
Community will be more involved in the education of our students – i.e. spring break
camp
High schools will need to change radically – move away from set place and time.
Flexible days and hours – redefine the school day
Change will start at the elementary level and move up to high school
School community takes on more than education – incorporate other services
Mode of communication will change – greater move to electronic text – less face to face,
voice only etc.
School environment will be smaller
Higher prices of fuel will create a need for higher efficiencies
Less immediate social interaction
More technology - fewer textbooks
Libraries may be limited with on-line books and e-books
We will still see elementary students going to school and secondary students having
options as to where learning takes place
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