
SAN ANTONIO ISD 
VISIONING WORKSHOP 

January 30, 2008 
 
 

Agenda 
 
 

1. Technology Group Resumes Work 
 
 
2. Update on School Configuration, Capacities and Enrollment  Kamal 
 
 
3. Developing Findings and Directions     Small groups 

· School Sizes and Grade Alignment 
· Small groups work on laptops 

 
 
4. Technology Group Report           

 
 

5. Sharing 
 
 
6. Next meeting – Saturday, February 9 
 
 



SAN ANTONIO ISD 
COMMUNITY-BASED TASK FORCE 

Meeting #4 
January 30, 2008 

 
 
The fourth meeting of the Community-based Task Force was held on 
Wednesday, January 30, 2008 from 6:00 – 8:30 p.m.  The agenda for the 
meeting is attached.  Thirty-two community members and SAISD staff who are 
serving on the Task Force were in attendance.  
 
The Technology group resumed their work on finalizing the Technology Findings 
and Directions. 
 
Kamal ElHabr, Associate Superintendent for Planning, Construction, 
Maintenance, Operations, Environmental and Real Estate, presented an update 
on current school configurations, capacities and enrollment.  
 
Working in school type groups, the Task Force members discussed their beliefs 
and ideas about school size, grade alignment, and organization of instructional 
spaces and began writing Findings and Directions.   
 
The Technology subgroup presented their revisions to the Technology Findings 
and Directions.  Task Force members discussed the Findings and Directions and 
applauded the subgroup for maintaining the beliefs and ideas from each group 
into the revised document. 
 
The meeting concluded with groups sharing their work on school size, grade 
alignment, and organization of instructional spaces.  The next meeting is 
scheduled for Saturday, February 9, 2008.  
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