
Agenda 

San Antonio ISD Community-Based Task Force 

February 27, 2008 

 

I. Welcome 

II. Group Work – Findings and Directions, Complete and Report Outs 

· CTE 

· Safety and Security/Aging School Facilities 

· Special Programs/Staffing 

III. Committee Update to Board of Trustees – March 3 

IV. Adjourn  



SAN ANTONIO ISD 
COMMUNITY-BASED TASK FORCE 

Meeting #7 
February 27, 2008 

 
 
The sixth meeting of the Community-based Task Force was held on Wednesday, 
February 27, 2008, from 6:00 – 8:30 p.m.  The agenda for the meeting is 
attached.  Thirty-two community members and SAISD staff who are serving on 
the Task Force were in attendance.  
 
Superintendent Robert Duron opened the meeting by thanking committee 
members for the investment of time, energy, and passion in the work.  He 
pointed out the importance of the committee in light of the Board of Trustees’ 
decision to close six schools at its meeting Monday evening.  He encouraged 
everyone to continue with a focus on excellence, equity, and efficiency for 
student learning in SAISD. 
 
The career technology group resumed their work on their beliefs and ideas about 
career technology programs and facilities and developed their Findings and 
Directions.  Upon completion of that topic, the group worked on counseling and 
advisories.  They completed their draft of the Findings and Directions as the 
meeting ended.  
 
 The safety and security and aging school facilities group completed their drafts 
of findings and directions on those topics.  The group then discussed student 
storage, arriving at a single finding and direction to cover this topic. 
 
The group working on special programs and staffing completed special programs 
and began the staffing work. 
 
The committee agreed to set aside Wednesday, March 12 as an additional 
meeting to finalize the report before taking it forward to the Board.  All committee 
members were invited to attend the Board of Trustees meeting on March 3. 
 
The spokespersons who will give the update to the Board of Trustees on the 
work of the committee at the March 3, 2008 board meeting met after the regular 
meeting to review the outline of the presentation and divide responsibilities.  
 
The next meeting is scheduled for Wednesday, March 5, 2008.   
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