SAN ANTONIO ISD
COMMUNITY-BASED TASK FORCE
Meeting #9
March 12, 2008

The ninth meeting of the Community-based Task Force was held on Wednesday,
March 12, 2008, from 6:00 — 8:30 p.m. The agenda for the meeting is attached.
Thirty community members and SAISD staff who are serving on the Task Force
were in attendance.

The draft of the Findings and Directions had been sent to the Task Force
members prior to the meeting, and they had been asked to come to the meeting
prepared to recommend revisions to the document. Task Force members
reviewed the document in small groups and discussed suggested revisions.

The full Task Force discussed each section of the document and made
recommendations for revisions. Agreement was reached, through consensus, to
each of the revisions. The meeting concluded with all members of the Task
Force agreeing, by consensus, to the revised Findings and Directions document.



SAN ANTONIO ISD
VISIONING WORKSHOP
March 12, 2008

Agenda

Divide Task Force into 6 tables

6:00 — 6:45
1. Review draft of Findings and Directions and discuss recommended changes
e Each group discuss recommended changes from each member and reach
consensus

6:45 - 8:00
2. Recommended changes
e Each group shares their recommended changes
e Put recommended changes in document on screen and gain consensus from group

8:00 - 8:10
3. Group consensus of entire document

8:10 - 8:20
4, Next steps
e April 5and 28 Board presentations — need recommended task force members
e Next phases

8:20 - 8:30
5. Thank you to Task Force members — Kamal or Robert?
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