SAN ANTONIO ISD
DEVELOPING A PLAN FOR EXCELLENCE, EQUITY AND EFFICIENCY
COMMUNITY-BASED LONG RANGE FACILITIES PHASE 3 TASK FORCE
Meeting #7
January 17, 2009

On Saturday, January 17, 2009, the Community-Based Long Range Facilities Phase 3 Task
Force held its seventh meeting from 9:00 a.m. — 2:00 p.m. The agenda for the meeting
is attached. Twenty-one community members and SAISD staff who are serving as
resource members on the Task Force were in attendance.

The committee members reviewed the Guiding Principles that Affect High School
Boundaries they developed for their work with the high schools and made the decision
that all of the guiding principles were applicable for their work with middle school
boundaries. A recommendation was made to delete the numbering system and
consider all of the principles with the same importance. The group agreed to the
recommendation.

The committee was divided into two groups based on the work they did on the high
school boundary areas. A sample of middle school boundaries was shared with each
group based on the high school boundary areas they developed. Each group worked to
develop a proposal and discussed pros and cons to their proposal that will be shared
with the large group at the next meeting.

Carr Hornbuckle, Pfluger and Associates, presented information regarding the cost of
renovating six high schools in comparison to renovating five high schools. The
committee members asked for information about operating costs for high schools and
the cost of renovating eight high schools. That information will be shared at the next
meeting.

The next meeting of the Task Force is scheduled for Saturday, January 24, 2009, 9:00
a.m. —2:00 p.m.at Travis Early College High School. A light breakfast will be served at
8:30a.m.
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SAN ANTONIO ISD
LONG RANGE FACILITIES COMMITTEE
PHASE 3
DEVELOPING A PLAN FOR EXCELLENCE, EQUITY AND EFFICIENCY
January 17, 2009
9:00 a.m. — 2:00 p.m.
Agenda

1. Development of Guiding Principles for Middle Schools Large group

2. Middle school boundary sample Mark Castillo

3. Development of proposed middie school scenarios Small groups

4. Next meeting

Saturday, January 24, 2009
9:00 a.m.—2:00 p.m.
Arrive at 8:30 for a light breakfast
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Current MS Home Attendance Boundary Population

SCHOOL % G6-8 G6 G7 G8
CONNELL\MISSION __ 7.9% 810 261 285 264
DAVIS  8.4% 859 287 301 271
HARRIS  6.0% 619 195 230 194
IRVING  10.5% 1077 359 342 376
LONGFELLOW  10.0% 1028 371 351 306
LOWELL  6.1% 632 205 186 241
PAGE  62% 637 178 216 243
POE  56% 573 179 185 209
RHODES  5.5% 561 193 183 185
ROGERSMS  6.0% 618 195 188 235
TAFOLLA  5.7% 589 211 189 189
TWAIN  8.9% 918 321 278 319
WHEATLEY  52% 537 205 174 158
WHITTIER  8.0% 821 267 291 263
TOTAL  100.0% 10279 3427 3399 3453

" Scenario Handouts.xisx HS Home Attendance Population

1/14/2009




SAN ANTONIO 15D
GUIDING PRINCIPLES

FOR DEVELOPING HIGH SCHOOL BOUNDARIES

Maintain the integrity of school communities by keeping clean feeder patterns.

-2:--Considerthe-cost-benefit-analysis reported-in-the Facilities Gap-Analysis-of SAISD,-but

consider enrollment, student mobility and academic success, as well.

. Maintain neighborhood communities.

Ensure all facilities’ reviews of SAISD assets are aligned with the Facilities Gap Analysis of
SAISD, taking into consideration the following in general:

¢ Age and value of facilities/locations

e Opportunity for re-use

. Avoid closing schools that have been determined as the best suited for use as a school in

the future in the Facilities Gap Analysis report, but do so if necessary.

. Consider current and future revitalization and potential growth.

Establish boundaries using natural and man-made barriers/boundaries.
Move as few students as possible away from a school that is remaining open.

Redrawing high school boundaries should iead to cost efficient transportation costs.

10. High schools should be focated geographically spread within the district.
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