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Board Meeting 
H I G H L I G H T S  

 

       
 
 

Regular Board Meeting held on July 15, 2024 at 514 W. Quincy St., San Antonio, Tx. 78212 
 

Supporting Excellent Schools in Every Neighborhood: (Goal 3) 
Preview - Preliminary 2024 College Readiness for Students with 
Disabilities Presentation 
The Board received information in alignment with their expressed value to ensure 
excellent schools in every neighborhood. This included preliminary College, Career, and 
Military Readiness (CCMR) for the students who graduated in the 2022-23 school year. 
This report provided information on overall performance and focus on the percent of 
students with Individual Education Plans (IEPs) receiving instruction and services in the 
general education setting, who met the Texas Success Initiative (TSI) College-Ready 
criteria for both Reading and Math. 

 
Implementation of Rightsizing Transition Plan Update 
Trustees received an update on the Implementation of Rightsizing Transition Plan. On 
November 13, 2023, the Board of Trustees approved a resolution endorsing the 
acceptance of the staff’s final School Rightsizing Recommendation. Additionally, they 
directed the staff initiate and execute a comprehensive transition plan aimed at 
supporting the staff, students, and families affected by this decision. The District will 
keep the stakeholders informed by providing regular updates on the progress of 
implementing the transition plan. 

 
Items Approved  

v Resolution authorizing the defeasance of certain portions of the District’s 
currently outstanding obligations, and other matters related thereto, as 
presented. State law provides that a school district may levy interest and sinking 
fund taxes for early payment of its bonds. 

 
v Mutual Termination Agreement between Relay Lab Schools/Si Se Puede 

Schools and the San Antonio Independent School District. 
 

v Package 1 Guaranteed Maximum Price Related to the 2020 Bond Project at 
Highland Hills Elementary School. 
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Contracts Approved  

v 2024-2025 Shared Services Agreement (SSA) Between SAISD and the 
Education Service Center, Region 20 for Title I Non-Public Schools.  
 

v Service Delivery Agreement between SAISD and Communities in Schools of San 
Antonio for the 2024-2025 SY. Communities in Schools of San Antonio provides 
counseling, supportive guidance, parent and family support, referrals, and 
psychoeducation to ten middle schools through the Youth Mental Health Project. 

 
v Service Delivery Agreements between SAISD and Communities in Schools of 

San Antonio (CIS-SA) for the 2024-2025 school year. 
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