ACADEMICS, SCHOOL LEADERSHIP, AND PARTNERSHIPS SERVICES

Deputy Superintendent
Dr. Shawn Bird

SPECIAL PROGRAMS

SCHOOL LEADERSHIP

PARTNERSHIP
SERVICES

CURRICULUM,
INSTRUCTION,
ASSESSMENT,
PROFESSIONAL
DEVELOPMENT
EARLY CHILDHOOD
CCMR
FINE ARTS
ATHLETICS

AFTERSCHOOL/
SUMMER PROGRAMS

FEDERAL & STATE
PROGRAMS

SEAD/RESTORATIVE
PRACTICES

CARE TEAM
MTSS

GUIDANCE AND
COUNSELING

SOCIAL SERVICES
HEALTH SERVICES
LEARNING AND
COMPLIANCE

SUPPORT

MCKINNEY-VENTO

BILINGUAL/DUAL
LANGUAGE

MIGRANT PROGRAM
SPECIAL EDUCATION
DYSLEXIA/504

GIFTED AND
TALENTED

INSTRUCTIONAL
SUPERINTENDENTS

PRINCIPAL
SUPERVISION

1882 PARTNERSHIPS

PARTNERSHIP
CONTRACTS




OPERATIONS, HUMAN CAPITAL MANAGEMENT, AND STRATEGY

Deputy Superintendent

Patti Salzmann

OPERATIONS

TECHNOLOGY
SERVICES

HUMAN CAPITAL
MANAGEMENT

ORGANIZATIONAL
LEARNING

MECHANICAL,
ELECTRICAL, AND
PLUMBING

FACILITIES SERVICES
NUTRITION SERVICES
TRANSPORTATION
CAPITAL
IMPROVEMENTS/
BOND
SR. EXECUTIVE
DIRECTORS FOR

SCHOOL
OPERATIONS

CYBERSECURITY

TECHNOLOGY
SUPPORT

EDUCATIONAL
TECHNOLOGY

TECHNOLOGY
ENTERPISE SYSTEMS

DIGITAL
INSTRUCTIONAL
SYSTEMS/LIBRARY

INSTRUCTIONAL
MATERIALS
PROVISIONING

RECRUITING

HIRING

BENEFITS

CONTINUOUS
IMPROVEMENT

HUMAN RESOURCES

TALENT PIPELINES

COMPLIANCE
TRAINING/VECTOR
SOLUTIONS

TALENT
DEVELOPMENT

PROFESSIONAL
DEVELOPMENT
STRUCTURES

NEW TEACHER
MENTOR/MENTEE
PROGRAMS

NATIONAL BOARD
CERTIFICATION

ALWAYS LEARNING
RIGHTSIZING
SCHOOL
PERFORMANCE
FRAMEWORK

FACILITY
REPURPOSING

GRANTS

SPECIAL PROJECTS




STRATEGIC MOVES

CHIEF OF DATA
OPERATIONS
Theresa Urrabazo

CHIEF OF STAFF
Toni Thompson

ACCESS & GOVERNMENTAL
ENROLLMENT RELATIONS

CHIEF OF
COMMUNICATIONS
Laura Short

FAMILY & COMMUNITY
ENGAGEMENT
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