Park Crest MS DCSI Attestation Stmnt

2020-2021 District Coordinator of School Improvement (DCSI) Superintendent Attestation

The superintendent must name a District Coordinator of School Improvement (DCSI) if their local education agency (LEA) meets one or more of the following criteria:

e the LEA, including those evaluated under alternative education accountability, was assigned an overall rating of F or must engage in unacceptable interventions due
to TEC §39A.0545(b) or (c) or was assigned an overall rating of D or D in a domain;

e acampus within the LEA, including alternative education campuses, was assigned an overall rating of D or F or D in a domain;

e acampus was identified as in need of Comprehensive Support, Targeted Support, or Additional Targeted Support; or

e the LEA or campus described above has an appeal of a 2020 accountability rating pending.

The DCSI oversees the work of school improvement as a required member of the Campus Intervention Team (CIT), leads and participates in the needs assessment,
including the Effective Schools Framework (ESF) self-assessment and ESF Diagnostic process, improvement planning, and monitoring processes, and ensures
requirements and submissions are completed on time. The DCSI supports campus and district improvement by ensuring that the district creates the conditions for
campus implementation of best practices. The district commitments in the ESF describe what the district does to create the foundations upon which school-based best
practices are built, and the district’s actions are captured in the Targeted Improvement Plan (TIP). The DCSI needs to be in a position to impact and/or influence the ESF
district commitments aligned to campus needs. DCSIs are principal supervisors or other district-level leaders with direct responsibility for campuses that have been
identified for improvement under state and/or federal accountability.

It is strongly encouraged that the DCSI be the supervisor of the principal for the campus with an unacceptable performance rating. If the DCSI is not the principal
supervisor, the principal supervisor is required to be a member of the CIT per Texas Administrative Code §97.1063(b)(2).

l, the superintendent of schools, attest that | have read the DCSI Job Description, and that the DCSI selected can perform all the duties included in the job description.

DSCI Job Description
T

Campus Name: District Coordinator of School Improvement (DCSI) Name, Role:
Cooper Academy at Navarro Garry Hardcastle, Senior Executive Director
Campus Number: Superintendent Name:
015907024 Pedro Martinez

Date:
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Tuesday, September 29, 2020

e

Texas Education Agency
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MPUS INFORMATION

C all campus infi ion, including all names for the roles listed. In row 6, please indicate if this Targeted Impr Plan is the impl ion of a Turnaround Plan. If so, please put the school year that the TAP was first implemented. Please indicate if you were ordered to implement the TAP or if
implementation is voluntary.

District Name San Antonio ISD Campus Name Cooper Academy at Navarro Superintendent Pedro Martinez Principal Robert Loveland

L District Coordinator of
District Number 015907 Campus Number 000000024 Garry Hardcastle ESC Number 20
School Improvement (DCSI)

Is this a Turnaround What Year was the TAP first Was TAP Implementation
N N ESC Support Sandra Slough
Implementation Plan? implemented? Ordered or Voluntary?

Enter the name of the person in each role below and the date this tab was completed. Please update row 12 with the Board Approval Date when the TIP has been board approved.

1, the District Coordinator of School Improvement, attest that | will provide or facilitate the provision of all the necessary district-level commitments and
DCS! support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. | understand | am responsible for the
implementation of all intervention requirements. If | am the principal supervisor, | understand | am responsible for ensuring the principal carries out the plan
elements as indicated herein.

Garry Hardcastle, Oct. 5, 2020

1, as supervisor of the principal for this campus, attest that | will coordinate with the DCSI to provide or facilitate the provision of all the necessary district-level
commitments and support mechanisms to ensure the principal | supervise can achieve successful implementation of the Targeted Improvement Plan for this
campus. | understand | am responsible for ensuring the principal carries out the plan elements as indicated herein.

Principal Supervisor
*Only necessary ifthe DCSI is NOT the Principal supervisor.

1, as principal for this campus, attest that | will coordinate with the DCSI (and my supervisor, if they are not the same person) to use the district-provided
Principal commitments and support mechanisms to ensure the successful implementation of the Targeted Improvement Plan for this campus. | agree to carry out the Robert Loveland, Sept. 29, 2020
plan elements as indicated herein.

Board Approval Date 14-12-2020

DATA ANA

Using your accountability data frorn 201? (see link in Column G), and any relevant student achievement data from 2019-2020, set reasonable goals in each domain (1, 2B and 3). Include what special student groups you will be monitoring https://rotsvrl.tea.texas.gov/perfreport/tapr/2019/index.html
for progress. Include CCMR goals, if applicable.

Domain 1: For the 2020-2021 school year, Cooper Academy will increase our Domain 1 scaled score from 58 to a scaled score of 76 by increasing our
Approaches to 46%, Meets to 18%, Masters to 5%, and CCMR to 41%. These performance goals will support our campus goal in achieving an overall C rating
for 2020-2021. The goals for each domain were determined through the collaboration members of the Campus Instructional Leadership team, DCSI, parents
What accountability goals for each Domain has your campus set for the year? Be sure to include how you determined the goal |and community members.

for each domain and how these goals will impact your overall Accountability Rating. Rationale: We believe that we can achieve these goals because we focus on developing the instructional capacity of our teachers through on-going and
targeted professional development, effective use in developing on-going assessments, analyzing assessment data and continuous focus on intervention
strategies.
Data Analysis Questions DT Y T T TUTU S TITE U ST T U TtV U W T T TS T T T UTaT TS T T e T U T e e S Vv E W I e TOTUS TS O TaTSTIE e e T TS T To TS TeTS
attainment in our ELs, Hispanic, and Economically Disadvantage subgroups.
What changes in student group and subject performance are included in these goals? Domain 2B: Not rated for Domain 2; however, we are focusing on our ELS, Hispanic and Eco Dis subgroups.

Domain 3: We are prioritizing our work with the ELs to focus on meeting the ELPS target score.

If applicable, what goals has your campus set for CCMR and Graduation Rate? CCMR Goal: 41% and Graduation Rate Goal: 67%
CAMPUS FOC E
Use inf ion from your Reflective Prioritization Activity and ESF Di ic (if il ) to the ing section.

Essential Action Implementation Level (1 Not Yet Started - 5 Fully Implemented)

1.1 Develop campus instructional leaders with clear roles and responsibilities. 3 - Beginning Implementation
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2.1 Recruit, select, assign, induct and retain a full staff of highly qualified educators.

2 - Planning for Implementation

3.1 Compelling and aligned vision, mission, goals, and values focused on a safe environment and high expectations.

4 - Partial Implementation

4.1 Curriculum and assessments aligned to TEKS with a year-long scope and sequence.

2 - Planning for Implementation

5.1 Objective-driven daily lesson plans with formative assessments.

2 - Planning for Implementation

5.3 Data-driven instruction.

Complete each section below (please refer to your RPA):
Essential Action: From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2020-2021 school year.

Rationale: Explain the reason(s) this campus chose to focus on these Essential Actions this year.

d focus area |/external

Capacity Building: For each d, list any ints

For each d focus area d, list the barriers to implementation the campus may face throughout the year.

Desired Annual Outcome: For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic.

Prioritized Focus Area #1

District Commitment Theory of Action: For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual

Be sure to e the District C

Prioritized Focus Area #2

3 - Beginning Implementation

PRIORITIZED FOC E

efforts or cohorts in which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

found in the ESF located here: https://texasesf.org/framework/

Prioritized Focus Area #3

Essential Action 4.1

5.1

This is what occurred, Cooper Academy at Navarro is a drop-out recovery
campus that utilizes the Edgenuity on-line credit recovery system for the
majority of its course content and curriculum. However, Cooper Academy does
offer some classes utilizing the traditional classroom, in-person/face to face,
instructional model. Classes offered to students via the traditional curriculum
and instructional model are English 1 and English 2, Algebra 1, Us History,
Biology and End of Course intervention classes. The curriculum for these

Rationale

Continuous monitoring and training for campus teachers on content planning,
formative assessments, backwards planning and lesson plan development
occurred during the 2019-2020 school year. However, we must remain
focused on the continuous refinement of 2019-2020 process for planning
formative assessments and consistent well functioning assessment tools are
still needed to ensure fidelity, consistency and alignment of the on-going and
routine formative assessments to planning and facilitation of the daily lesson.

Campus administrators will review lesson plans, attend PLCs, and monitor
resources used during planning sessions to ensure aligned materials are being
used. Campus teachers will attend trainings through SAISD Curriculum and
Instruction departments and ESC Region 20 for digital resources, content area
updates, and curriculum resources throughout the year, beginning summer
2020.

How will the campus build capacity in this area?
Who will you partner with?

Teachers use reoccurring common planning periods to develop lessons,
formative assessments, exit tickets. Well defined teacher to administrator
feedback loops for assessment administration, lesson plan development and
classroom observations. Campus teachers will receive on-going training from
campus administration, SAISD Curriculum and Instruction Departments and
ESC Region 20 for formative assessment development, implementation and
analysis.

There is a technological barrier for teachers and staff members. New forms
of technology and technology platforms are being introduced that require on-
going training. Additional technology resources are needed to ensure equity in
all classrooms. New student PEIMS information and curriculum management
system is being implemented for the 2020-2021 school year.

Barriers to Address throughout this year

Campus staff members have limited experience with the new digital resource
tools, and implementation of formative assessments within the new Canvas
Learning Management System. The recent move to the remote learning
environment may create inconsistency with the implementation of digital
lessons for both in-person instruction and remote instructional activities.
Students may have the inability to navigate the new Canvas LMS to complete
assignments and assessments. There will be technology inequity for all
students; so, the campus staff members will have to improve technology
available to students, improve staff technology skills and train students and
staff so they can meet the requirements for the remote learning classes.
Students may have the inability to maintain consistent in-class attendance,
which will negatively impact student performance on lesson activities and
formative assessments.
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How will you communicate these priorities to your stakeholders? How will
create buy-in?

The Campus Instructional Leadership members will be involved with the staff
development planning to ensure that all teachers have the capacity to use the
new technology, digital resources and curriculum resources. Campus
administrators and department heads will ensure that PLCs are conducted
using the new resources and aligned curriculum materials when lesson and
assessment planning.

The Campus Instructional Leadership members will be involved with the staff
development planning to ensure that all teachers have the capacity to use the
new technology, digital resources and curriculum resources. Campus
administrators and department heads will ensure that PLCs are conducted
using the new resources and aligned curriculum materials when lesson and
assessment planning.

Desired Annual Outcome

Teachers will utilize the appropriate curriculum resources when planning
lessons, activities and assessments. Teachers will use aligned and approved
digital curriculum resources for lesson planning and instructional delivery for
all student activities. Formative assessments will be administered at least 3
times per year. Instructional materials will include resources designed to
target students with disabilities and English learners.

Teachers and administrators will work as a coordinated team, where
administration monitors teacher instructional delivery, lesson plan
development and formative assessment implementation weekly. Campus
administration provides consistent and targeted feedback to teachers.

Feedback will be provided through written forms and face-to-face discussions.

Lesson plans will be submitted bi-weekly which include aligned student
learning objective, differentiation for student with disabilities and English
learners, daily formative assessments aligned to student learning objective,
rubrics and exemplars for equitable grading.

District Commitment Theory of Action

If the San Antonio Independent School district provides the campus with a
standards-aligned guaranteed and viable curriculum (GVC) aligned for the
entire year, then Cooper Academy will be able to meet their campus aim of
increased student academic performance and increased student graduates.

If the San Antonio Independent School district provides the campus with a
digital teacher appraisal system, provides a data assessment platform to
capture assessment data by item and student performance level and ensures
access to high-quality common formative assessment resources which are
aligned to state standards for all tested areas, then Cooper Academy will be
able to meet their campus aim of increased student academic performance
and increased student graduates.
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STUDENT

[To complete the Student Data Tab, please enter data for all STAAR tested courses.
- For Domain 1, enter the 2019 STAAR results for each tested course. You can enter the Total % of t your Jumn H in the for
If you prefer to enter the data by each grade-level, you may add rows to accommodate each grade.

I you administered a baseline assessment, please enter the data from that assessment in Column I. Enter the Total % of tests at each level of proficiency: Approaches, Meets, Masters
For each cycle, please enter Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.

Once data is available, please update the Actual Result column.

(for example: 60/20/10).

Student Data Tab

- For Domain 3, you will choose 2-4 targ this year. 12 targets from the Acadernic Achi Indicators, 1-2 targets from the Student Indicatorsor a ” both areas. Jou are choosing Academic Achi or Student Indi Column® you are choosing Academic Ach or student Indi ColumnB,
You will choose which tested subjects to track for these indicators.
Vour TEA Specialst can support you n selecting these focus areas. ustlike in Domain 1, please include the 201 results for each selected target group.
1f you administered a baseline assessment, please enter the data from that assessment in Column . Enter the Total % oftests at each level o proficiency.
1f you are choosing to track Academic Achievement-Track Meets ONLY
ftracking Student u of Approaches, Meets and Masters (as one number)
High Schools or K-12 campuses should use one number that isin relation to CCMR
For each cycle, please enter the Assessment Type. Remember to use comparable, STAAR-aligned assessments for each cycle. Enter the formative goal for that cycle.
Once data is available, lease update the Actual Result column,
- You will also track your English Language Proficiency throughout the year. Jus ke in Domain 1, please include the 2019 TELPAS data. If you acministered 2 baseline assessment, lease enter the data from that assessment in Colum .
For each cycle,please dentify what assessment you are using to track the proress of proxy for TELPAS). +t the data you provide, based on the data your . Enter the goal for that cycle. Once data s available,please update the Actual Result column.
Please communicate with your TEA School Specialstif all portions of this data at each cycle due to the disruption of he school year In regard to COVID-19.
* To unfreeze panes,select the View tab and click the Freeze Panes button.
% of Assessments
Sub Metrics Grade Level Student Group Subject Tested Performance Level | Summative Assessment B @b Cce2 Cceg) Zo2sicconanityceal
2019 Results ;
(Optional)
Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Assessment Type Formative Goal Actual Result Summative Goal
a Al nglsh 1 Approaches sTARR 0 Disrict Benchmark 1 9 Dec. STARR = s District Benchmark » 10 «
a Al nglsh 1 Meets sTARR 1 Disrict Benchmark s s Dec. STARR 10 2 DistrictBenchmark 2 3 1
m Al nglish 1 Masters sTang 3 DistrictBenchmark 1 3 Dec.STAAR 1 0 Disrict Benchmark 1 3 1
A A Agebra 1 Approaches STARR s Distric Benchmark 1 8 Dec.STAAR s “ Distric Benchmark 0 s s
Al A Algebra 1 Meets sTaag B District Benchmark f s Dec.STAAR s 3 Distric Benchmark s 3 10
Al Al Agebra 1 Masters sTaaR s Distric Benchmark 2 3 Dec. STAAR 4 3 Distric Benchmark s 3 6
Al Al siology. Approaches STARR P District Benchmark 1 & Dec. STAAR 3 5 District Benchmark s 2 5
1. Domain1 uens e M A ok Meets sTang s District Benchmark 2 2 Dec. sTAAR 4 13 Distric Benchmark s 3 6
b Approaches, Mets and Masters gy : z
m A iology Masters sTARR o District Benchmark 1 0 Dec. STAAR a o District Benchmark 2 2 2
m A Us History Approaches sTaRR s Disrict Benchmark 1 @ Dec. STAAR 2 o Distric Benchmark 0 & 3
A A Us history Meets sTanR w Disrict Benchmark 1 u Dec. STARR % 2 Distric Benchmark 3 2 ©
a A Us History Masters sTARR 15 Disrct Benchmark 2 6 Dec. STAAR s 7 District Benchmark f » 7
a Al nglsh2 Approaches sTARR 0 Disrict Benchmark 10 9 Dec. STARR 0 2 District Benchmark S 5 2
a Al nglsh2 Meets sTARR 1 Disrict Benchmark s s Dec. STARR 10 1 DistrictBenchmark B 3 15
m Al english 2 Masters sTang 3 DistrictBenchmark 1 3 Dec.STAAR 1 0 District Benchmark 1 3 1
s 1 Components A Hispanic Agebra 1 Meets sTang s Distric Benchmark 10 3 Dec.STAAR 0 3 Distric Benchmark 2 3 w
2. Domain3 Focus 1 (choose two targets in the Acad
orStudent Success Indicators
i =) Al . Dis. Algebra 1 Meets sTaag s District Benchmark s 3 Dec.STAAR 1 3 Distric Benchmark 2 3 s
s 2 omponents A Hispanic o College Reacy o n CaMR Components 1 1 COMR Components » 368 COMR Components » “ @
3.Domain’ Focus 2 (@ gets i the Acad
R ) Al co.Dis o College Ready v s COMR Components 1 2 COMR Components % 23 COMR Components 3 “ B
4.Domain 3 Focs 3 £1p Component Al englsh Learners (ELs) TeLeas Al TeLpas 5 Senchmark 1 /A Benchmark 2 5 Benchmark 36 A @
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LE 1 90-DAY OUTCOMES (September - Novembe

: Pre-populates from the 'Foundations' tab.

Desired Annual Outcome: Pre-populates from the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections:

Desired y

: Describe the specific, goal the i

Barriers: For each pri

District Actions for this Cycle:

list the barri i ion the

by the end of this cycle for each prioritized focusarea.

face during this cycle.

ist what the district will do to support the campus to achieve the desired outcome during this90-day cycle.

District Commi y

the ions' tab.

Prioritized Focus Area #1

Prioritized Focus Area #2

Prioritized Focus Area #3

Essential Action

41

51

Desired Annual Outcome

100 % of teachers will utilize the appropriate curriculum resources when
planning lessons, activities and assessments. 100% of teachers will use
aligned and approved digital curriculum resources for lesson planning and
instructional delivery for all student activities. Formative assessments will
be administered at least 3 times per year. 100% of instructional materials
will include resources designed to target students with disabilities and

Desired 90-day Outcome

T00% of core content teachers and supervisory administrators will work as
a coordinated team, where administration monitors teacher instructional
delivery, lesson plan development and formative assessment
implementation weekly. Campus administration will provide targeted
feedback to teachers for 100% of official campus walk-throughs.
Feedback will be provided through written forms and face-to-face

70% of campus teachers will conduct planning sessions using approved
curriculum resources. The core content teachers will follow a specified
year-long scope and sequence; variations of content planning resources
will not occur. Administrators will verify that the PLC calendar for the
2020-2021 school year are meeting at least 70% required weekly

Teachers will use reoccurring common planning periods 75% of the time
to develop lessons, formative assessments (exit tickets), and grading
rubrics. Teachers will develop student product exemplars used when
grading all formative assessments. Campus administration will refine
classroom observation protocols and provide observation feedback for 75%

meetings. 70% of campus teachers will use an approved year-long scope

of formal and informal observations (both in person it and

Barriers to Address During
this Cycle

Virtual learning and teaching environments for the BOY activities.
Uniform and consistent technology resources for lesson delivery, lesson

pation and PLC C ion of planning
opportunities between 5 sites. Inconsistent student attendance in both
the in person and virtual learning environments.

‘Application of previously developed PLC protocol, classroom observation and
teacher feedback protocols need to be revised to include thevirtual/remote
Iearning environments. BOY transition of students data information systems to
Frontline IS from iTCCS and Eduphoria. Potential technological problems
resulting from the migration from system to another during thefirst cycle and
ond cycles. Consistent student attendancein both thein person

District Actions for this Cycle

The DCSI Supervisor will observe campus operations and classroom
instruction, and provide feedback and coaching to the principal and
members of the ILT around classroom observations and debriefs.

The DCSI Supervisor will observe campus operations and classroom
instruction, and provide feedback and coaching to the principal and
members of the ILT around classroom observations and debriefs.

District Commitment Theory
of Action

If the San Antonio Independent School district provides the campus with a
standards-aligned guaranteed and viable curriculum (GVC) aligned for the
entire year, then Cooper Academy will be able to meet their campus aim
of increased student academic performance and increased student
graduates.

e SaT AT
digital teacher appraisal system, provides a data assessment platform to
capture assessment data by item and student performance level and
ensures access to high-quality common formative assessment resources
which are aligned to state standards for all tested areas, then Cooper
ill ho able tn maat thai im of i A ctidant

CIOOT OTSTITCT POVITES e CamTpus Wit a




Park Crest MS. Cycle1 (Sept-Nov)

ACTION PLA

In each row below, list the actions the campus s taking during this cycle to achieve its desired identified b
For each action step, indicate:
- the prioritized essential action it isaligned to,
- the start date/end date during this specific cycle,
- the resources needed to accomplish this task,
- the ible for ensuring taski
- the evidence that will be used i the action step, and
- the date evidence will be collected.
Atthe end of each cycle -
For each acti (1)select the i the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with yadj this action step.
Evidence used to
o : Determine Progress ) ! - | Necessary Adjustments
Prioritized Essential Evidence Collection | Progress toward Acti
Action Step o i | startDate/EndDate | Resources Needed | Persons) Responsible | toward Action Step videnes coection =D sm: fon /
(May be requested by Next Steps
Specialist)
Participation in the "Exploring and Expanding 41851 16-Jul Internet & CPUs CILT members Registration 25-Aug Met Continued
Exceptional Virtual Teaching” conference through ESC ers confirmation forms imple of
Participation In training sessions for the Frontline 41851 08/10- 11/27 Internet & CPUs PEIMS Administrator, —|Registration 30-Nov Significant progress  |Conunued
Student Information S SIQVLYL dore Registrar and confirmation forms Implementation
Pai i€ SA eaders] R
i S cont 4185.1 07/20 - 07/30 Internet & CPUs principal, aps g cit|° egistration 25-Aug Met Continued - .
N 5.1 08/10 - 08/24 Agendas, CPUS, Zoom o o1 aps g LT fam"“s calendar& Tos aug Significant Progress | Change to Thursdays
bl T
SR or g WEeky ERLEH BOTEConaT o o710 08724 eenaas, CrUs doom | [Cambs ealendar o Sianifioant Progress |IETeRsE 3G
iy § < and 41851 08/17 - 09/25 Ee’fa“v's 6 ‘2_"‘"" sd epartment &L ;‘n"i":e“' aendas o5 cep Significant Progress | MPiement TELPAS
| Proisssional Learning Commupities. Develon e e pwy S8/10- 1127 WEV s, Ep02; Yo 11B2% Deparmment gendas, Signin oNov ome Progress uper. Admn. Schedule
Hpdareiae studeatinterentions forthe falouine ARy Head check out (T B
Stribute chiomebooks, 1aptops, and hotspots ‘ pa —
%nmm&namﬂp&nz;ekﬁm%_:um 41851 08/10 - 11/27 o P Principal & APs @iﬂ:&%ﬂmﬂ 30-Nov significant rogress | i
ondict on-gaing hiome Wisits Tor stlidemmis exp::::‘"g 41851 08/10 - 11/27 ehicles, CPUf;rm Principal & APs n‘"a"""s madeon gy o, Significant Progress f”"""”e oo
ki hart epal ent’ .
(d_reaie a campus ww}ﬁe s%u.éen% "‘Eiﬁ aa%a‘ Erac ing c‘aE 1 08/17 - 10/09 I:ata trac er, CPUs, data|APs & Dep: qus lata tracking 13-0ct Some Progress Admin. rewe\{v :f
R e e o e e on and MUl lefonia e 12 %5 acker, (U, data &F‘E‘Diw; A A some Progress R RS
Iwm w4t 08/17 - 11/27 AEE:?%Z:TM Principal & APs Campus calendar & 35 o, Some Progress
K
mPpus administration will provide written feedbacic 1, ) ¢ ¢ ; 08/17 - 11/27 f::?;‘e_‘ nology Principal & APs xemplars & Annotated [, o Some Progress
dback = .
O s Ao e sl retEh Wil Brofce wite feeaback oo Py [eAiBRE gy ormcioal & APS i through docament| St pogress |1 ’
QS W U T o B A FBM essed STARR exams |5&Eed‘°m£4§n§“Lssessments tudent — Cepartadmin—
et e Jea s 10/13-10/23 Released STIAR &M |pepartment Heads |7 26-0ct Significant Progress |- )
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REFLECTION and PLANNING for NEXT 90-DAY CY

Atthe end of thiscycle, please reflect on the

your Targeted

arry over to the next cycle and any new action stepsyou have discovered necessary for the next (y(l

Be sure to add these

the nwhether your

met and why or why n anyaction steps you

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not?

Yes, we did achieve the desired 90-day outcome for the Prioritized Focus Area 4.1. We developed a PLC and Instructional Leadership calendar and
monitored the weekly implementation of the campus PLCs. We conducted approximately 80% of the Campus Instructional Leadership meetings. The
reason canceling a couple of the meetings was necessary to comply with at District Level meetings. We did not reschedule

Did you achieve your student performance goals (see Student Data Tab)? Why or why not?

We did achieve our student performance goals Tn the following areas: English T Mests, Algebra T Meets, Biology Approaches and Meets, US History
Approaches, Meets and Masters, English 2 Meets, CCMR Economically Disadvantaged and CCMR College Ready Hispanic. We did not meet our
performance goals in the following areas: English 1 Approaches and Masters, Algebra 1 Approaches and Masters, Biology Masters, Enlish 2

and Masters, Algebra 1 Hispanic and Di: Meets, and English Learners. The students that are

Review ji teps column above. What action steps from this cycle will you continue
working on in thenext cycle? What new action steps do you need to ad to the ext cycle?

Carryover Action Steps New Action Steps

We will add the following action steps for Cycle 2: a. Hire a part-time
retention specialist to conduct routine home visits for students with poor
attendance and poor pamc\patmn with the remote and in-person learning
We will carryover the actions steps from line 18 through line 29. b. Attend training for core
content virtual learning environments, English Learners strategies ("Talk
Read, Talk Write"), and c. develop and implement a TELPAS benchmark for|
our English Learners.
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Essential Action: Pre-populates from the ‘Foundations' tab.

Desired Annual Outcome: Pre-populates from the ‘Foundations’ tab.

Describe

Barriers:

yel

District Commitment Theory of Action: Pre-populates from the ‘Foundations' tab.

Prioritized Focus Area #1

Prioritized Focus Area #2

Prioritized Focus Area #3

Essential Action

a1

51

Desired Annual Outcome.

100 % of teachers will uilize the appropriate curriculum resources
when planning lessons, activities and assessments. 100% of teachers
will use aligned and approved digital curriculum resources for lesson
planning and instructional delivery for al student activities.

Formative assessments will be administered at least 3 times per
vear. 100% of instructional materials will include resources designed

100% of core content teachers and sup will
work as a coordinated team, where administration monitors teacher
instructional delivery, lesson plan development and formative
assessment implementation weekly. Campus administration will
provide targeted feedback to teachers for 100% of official campus
[walk-throughs. Feedback will be provided through written forms and

Desired 90-day Outcome

80% of campus teachers will conduct planning sessions using
approved curriculum resources. The core content teachers will follow
a specified year-long scope and sequence; variations of content
planning resources will not occur. Administrators will verify that the
PLC calendar for the 2020-2021 school year are meeting at least 80%

[Teachers will use reoccurring common planning periods 85% of the

time to develop lessons, formative assessments (exit tickets), and

grading rubrics. Teachers will develop student product exemplars

used when grading all formative assessments. Campus

administration will refine classroom observation protocols and provide

observation feedback for 85% of formal and informal observations
tocol,

required weekly meetings. 80% of campus teachers will use an
[—————————{ViiusT fearming am Teaeing emwronments for he MOV actrvties-

Barriers to Address During
this Cycle

Uniform and consistent technology resources for lesson delivery,
Cor

an:

lesson participation and PLC d coord
of planning opportunities between S sites. Consistent student
attendance in both in person instruction and virtual learning

MOY transition

information systems to Frontline SIS from ITCCS and Eduphoria. Potential

technological problems resulting from the migration from system to another
Consistent person

District Actions for this Cycle

The DCSI Supervisor will observe campus operations and classroom
instruction, and provide feedback and coaching to the principal and
members of the ILT around classroom observations and debriefs.

The DCSI Supervisor will observe campus operations and classroom
instruction, and provide feedback and coaching to the principal and
members of the ILT around classroom observations and debriefs.

District Commitment Theory
of Action

If the San Antonio Independent School district provides the campus
with a standards-aligned guaranteed and viable curriculum (GVC)
aligned for the entire year, then Cooper Academy will be able to meet
their campus aim of increased student academic performance and
increased student graduates.

TS TT Ao e PeTTeTT SO0 TS TTCC provITTes e Camme:
with a digital teacher appraisal system, provides a data assessment
platform to capture assessment data by item and student
performance level and ensures access to high-quality common
formative assessment resources which are aligned to state standards
tac all tactan " ba b b

Cycle2 (Dec-Feb)
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ION PLAI

For each action step, ndicate:
- the prioritized essential ction t s alignedto,
- the sart date/end date during this specific cycle,
- the resources needed to accomplishths task,
o i a
- the date evidence will be collected.
At the end o each cycle -
ps
| —|
Evidence used to
Determine Progress | .. . Necessary
. Evidence Collection | Progress toward
Action Step Prioritized Focus Area | Start Date/End Date | Resources Needed [ Person(s) Responsible | toward Action Step | ' gare e Adjustments /
(Maybe requestedy Next Steps
Speciaist)
Fire 3 part-fime retention specialist fo conduct Funding for part-time Recommendation Continue
- 28-Feb Met
routine home isits for students with poor attendance |2 & > 12/01-02/26 travel _|P"P?! forms through i ©
Conduct routine home viis or students with poor |, Py—— Vehicles, CPUS, Retention Speciaist | Travellogs, parent [ 18-Dec, 29-Jan and 26-(,, Continue
attendance and poor participation with the remote. hotspots and forms__|(part.time] and student Feb
Staff members will attend professional development [, o Py—— temet & CPUS [ [T rmand e et Plan for prfessional
training for core content virtual learni |confirmation forms activiies
Develop and implement a TELPAS benchmark forour |, - Py TELPAS Benchmark, | oac oo o [TELPAS Benchmark, [0 o= (e Monitoring of TELPAS
English Learners. cPUs, Eduphoria student resuits
Participation in training sessions for the Frontline PEINS Administrator, |Registration
- 11 28Feb  |m
Student Information System. (address 5.1 barrier) |1 &1 12/01- 02/26 rieret & CPUS Registrar an confirmation forms | 11/2n 2nd 28Feb  [Met
i T ey ol oz FRENGES CPUS TO0M {1, s i [CSTS alencar & —[TODec TS Tamana 25 ; —
4.1 12/01 - 02/26 principal, APs & CILT Cam‘;':sm'e""” é hD“’ e Continue
e inolementation |
PPYE Y PSP cessagends 1 0o Z5TANA 8] Rt
11851 12/01-02/26 P SDEPAMENT [ gendos, Sign-ns _[11-Jan and 28-Feb _|some Progress att PL
o 2o oz P& eparment—[Campusda Tackng 16D, 25T A 51
7 5 : 2
G Py oo ‘ A5 vaparmant— s s v 180 e s
corthel 41 12/01-02/26 (Sendas, T Z00m Jprincial & aps Compus catendar | [PDec 29TaM AT 28 s ome progress
a1851 o os [P et anes [P e T someprogress TR
11251 12/01-02/26 CPUs, technologY ™ incipal & APs alk-throcgh 18 DR ZTan AT 28 igificant progress |0 o1 PrOMINE
e 2 Teleased test TRAR issessments & ERRR benchmarts are
Alpebra 1. English 1 and 2. Riolaey and US History wit[#1 & 51 02/16 - 02/19 ddat Department Heads 1 Dat 22:Feb Some Progress s administorard
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REFLECTION and PLANNING for NEXT 90-DAY CYCLE

¥

Yes, we did achieve the desired 90-day outcome for the Prioritized Focus Area 4.1. We continue to conduct weekly departmental planning
For 3 yor why sessions (PLCs). We conducted approximately 80% of the Campus Instructional Leadership meetings. The reason canceling a couple of the
leadership meetings was conflicts with district meetings and weather related issues. Campus administration continued to monitor and
We did achieve our student performance goals in the following areas: Algebra 1 Approaches, US History Approaches and Masters, English 2
Data: " " | Approaches and Meets, CCMR Economically Disadvantaged and CCMR College Ready Hispanic, and ELP component (TELPAS Banchmark). We
ic goals in the f ing : English 1 Approaches, Meets and Masters, Algebra 1 Meets and Masters,
Biology Approaches, Meets and Masters, US History Meets, English 2 Masters, Algebra 1 Hispanic and Meets.
Carryover Action Steps New Action Steps
Conduct a week long intersession period for struggling students
Review b h (March 15 -19). Campus administration will conduct monthly
hat. dd We will carryover the actions steps from line 17 and 20 through line |calibration walk-through and teacher feedback sessions.
30. | Administration will review and coordinate walk-through protocols.
Campus teachers will conduct parent and student conferences for
struggling students
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Cycle 3 (Mar-May)

Essential Action: Pre-populates from the 'Foundations' tab.

Desired Annual Outcome: Pre-populatesfrom the 'Foundations' tab.

For each Prioritized Focus Area, please complete the following sections:

District Commitment Theory of Action: Pre-populatesfrom the 'Foundations' tab.

Prioritized Focus Area #1

Desired 90-Day Outcome: Describe the specific, measurable goal the campus plans to achieve by the end of this cycle for each prioritized focus area.
Barriers: For each prioritized focus area selected, list the barriers to implementation the campus may face during this cycle.

District Actions for this Cycle: List what the district will do to support the campus during this 90-day cycle to achieve the desired outcome.

Prioritized Focus Area #2

Prioritized Focus Area #3

Essential Action

4.1

5.1

Desired Annual Outcome

100 % of teachers will utilize the appropriate curriculum resources
when planning lessons, activities, and assessments. 100% of
teachers will use aligned and approved digital curriculum resources
for lesson planning and instructional delivery for all student activities.
Formative assessments will be administered at least 3 times per
year. 100% of instructional materials will include resources designed

100% of core content teachers and supervisory administrators will
work as a coordinated team, where administration monitors teacher
instructional delivery, lesson plan development and formative
assessment implementation weekly. Campus administration will
provide targeted feedback to teachers for 100% of official campus
walk-throughs. Feedback will be provided through written forms and

Desired 90-day Outcome

90% of campus teachers will conduct planning sessions using
approved curriculum resources. The core content teachers will follow
a specified year-long scope and sequence; variations of content
planning resources will not occur. Administrators will verify that the
PLC calendar for the 2020-2021 school year are meeting at least 90%
required weekly meetings. 90% of campus teachers will use an

Teachers will use reoccurring common planning periods 95% of the
time to develop lessons, formative assessments (exit tickets), and
grading rubrics. Teachers will develop student product exemplars
used when grading all formative assessments. Campus
administration will refine classroom observation protocols and provide
observation feedback for 95% of formal and informal observations

Barriers to Address During
this Cycle

Consistent student attendance Tor both the virtual and in-person
learning environments through the end of year. Follow through and
continuous monitoring of teacher and student use of technology
resources for lesson delivery, lesson participation and PLC
implementation. Consistent monitoring of planning opportunities
between five sites

Consistent monitoring and implementation of PLC protocol, classroom
observation and teacher feedback protocols for both the virtual/remote and
in-person learning environments. Remaining focused on the monitoring and
implementation of formative and summative assessments, submission and
review of assessments, lesson plans, grading rubrics and exemplars through
the end of the year when consistently monitoring the progress of graduating

District Actions for this Cycle

The DCSI Supervisor will observe campus operations and classroom
instruction, and provide feedback and coaching to the principal and
members of the ILT around classroom observations and debriefs.

The DCSI Supervisor will observe campus operations and classroom
instruction, and provide feedback and coaching to the principal and
members of the ILT around classroom observations and debriefs.

District Commitment Theory
of Action

If the San Antonio Independent School district provides the campus
with a standards-aligned guaranteed and viable curriculum (GVC)
aligned for the entire year, then Cooper Academy will be able to meet
their campus aim of increased student academic performance and
increased student graduates.

T TNe Sdrm ANtonio |nue'pE'nuenL STNOOT ArSTrTCt proviges tne Cdmpus
with a digital teacher appraisal system, provides a data assessment
platform to capture assessment data by item and student
performance level and ensures access to high-quality common

formative assessment resources which are aligned to state standards

forall toctad araac thaon Coanar Acad aill bo ohlo to oot thaic
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At the end of each cycle -

For each action step, indicate:
- the prioritized essential action it is aligned to,
- the start date/end date during this specific cycle,
- the resources needed to accomplish this task,
- the person(s) responsible for ensuring task is accomplished,
- the evidence that will be used to determine progress toward the action step, and
- the date evidence will be collected.

ACTION PLAN

In each row below, list the actions the campus s taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.
For each action that has not been MET, please update column J with necessary adjustments or next steps for this action step.

Evidence used to

Cycle 3 (Mar-May)

Istrueeling students

data CPlIs teacher

teacher contact lags

28 Mav

Determine Progress A . Necessary
. Evidence Collection Progress toward )
Action Step Prioritized Focus Area | Start Date/End Date Resources Needed |Person(s) Responsible [ toward Action Step Date c:\g ction Step Adjustments /
(May be requested by Next Steps
Specialist)
Conduct routine home visits for students with poor = -
its for € p 41851 03/01 - 05/28 Vehicles, CPUs, Retentllon Specialist  [Travel Togs, parent 26-Mar, 30--Apr and Met Continue action step
A SRR hotsoats il ouns—{loaittimel N C e N e e e
vadminist A g 418&5.1 03/01 - 05/28 Internet & CPUs Administrators eacher walk-throug -Mar, 30-Apritand |y et Continue action step
Eonauc% paren% ané S%ugen¥ conisgl%nrfces for Student assessment ?Purtljle?tm&?tgqt?ackln .g:sf'\l\/lllg\lf 30-April and
5.1 03/28 - 04/01 Campus teachers e ! P Significant Progress  |Continue action step
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Cycle 3 (Mar-May)

Conduct campus a week Tong wide intersession period

Administrators and

students grades,

PSIEUQI qn_a d??_a[%mep_t h_eFFs g[ Hse :dat
ontinuation of Instructional leadership team

Continuation of the campus administration will

E[Qy ide wEIIgn fFegback gﬁ] dailv exit tickets and
ampus administration will continue to prowde

Algebra 1, English 1 and 2, Biologv and US Historv will

exams and data

Student Data

. 41&5.1 03/15 - 03/19 Internet & CPUs R 19-Mar Significant Progress Continue action step
Eon%mue% monl%orlr?gtsand refinement of recurring Agendas, CPUs, Zoom Leachers Eg‘rﬁndls”t\:la?ggd?rng\:m 26-Mar, 30--Apr and
) ) N 5.1 03/01 - 05/28 6 ) - Principal, APs & CILT P ! P Met Continue action step
weeklv camous leadershjp team meetings. Continue ﬁnnhaahnepﬁurrzurulum PR D gfénd:& 3 %E-Mav Y 3
Continuation of the monitoring and refinement of the = -
3 . 41&5.1 03/01 - 05/28 ger? as', S .oom s epartment S pr.ocess, agendas ar, pran Significant Progress Continue action step
R PO SR Rl o Ao R Do v
& . vele, X A 41&5.1 03/01 - 05/28 gerT as,., S .oom s epartmen Agendas, Sign-Ins 05-Apr and 28-May Met Continue action step
ﬁomformg %Fﬁe use a core conifenit' area s{uaenf tEKS Bg?élzﬁgzzigrrglgﬁrs“mm ngrg Department Campus data tracking [26-Mar, 30--Apr and
R . ) 4.1 03/01 - 05/28 P P J ! P Significant Progress  |Continue action step
ﬁom%onn of i:lﬁe use ér'%g’tea'%?éﬁigr'%tQSa"c*Fm‘?r'sC%'nd Da ta ;tma I\<I<Iq CPU RBNE Di t t Ennl data tracki ﬁg'ma" 30--A d
s v 41&5.1 03/01 - 05/28 ata tracker K ® epartmen ampus data tracking ar, 3U--Apran Significant Progress Continue action step
;?\E?ngg;s‘ha;tls Zoom Heads E%%pus calendar & 22 M;\rl 30--Apr and Refine and refocus
meetings and refinement of the CILT orotocols for the 41 03/01 - 05/28 (A:Bﬂlirntir%n (I"urrirulum Principal & APs Enpnd;x]< = 26 M T q No Progress Ehi;_ctrntpda\l T
41851 03/01 - 05/28 s, technology Principal & APs xempiars _ Mar, 30-Apr an Some Progress efine and refocus
A i R 2 Ve v p—
. 41&5.1 03/01 - 05/28 T ey Principal & APs 3 ! P Significant Progress  [Continue action step
nalysis of the Cycle 3 benchmark test res Rg ‘t%?e“v ﬁml"hmndngsrAAR gnrumpnt & 28-May
i u
¥ Y 41&5.1 04/05 - 04/16 elease Department Heads ssessments 20-Apr Significant Progress Continue action step

REFLECTION and PLANNING for NEXT 90-DAY CYCLE
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At the end of this cycle, please reflect on the implementation of your Targeted Improvement Plan thus far by responding to the questions below. Be sure to explain whether your outcomes and student performance goals were met and why or why not. List any
action steps you will carry-over to the next cycle and any new action steps you have discovered necessary for the next cycle. Be sure to add these action stepsinto the next cycle's action plan.

For each of the Prioritized Focus Areas, did you achieve your desired 90-day outcome? Why or why not? The desired 90 day outcome was met for focus area 4.1. All core content departments used a SAISD Office of Academics developed year-

We achieved our student performance goals for CCMR (Eco. Dis. and Hispanic), US History (Approaches, Meets and Masters) and we were on
Did you achieve your student performance goals (see Student Data Tab)? Why or why not? track to achieveing our student performance goals for TELPAS (English Landuage Learnings). However, the TELPAS window for the 2020-2021

school year was extended and we have not received our official results. Based on the projection from cycle 2 benchmark and for us testing

Review the necessary adjustments/next steps column above. What Action Steps from this cycle will you Carryover Action Steps New Action Steps
continue working on in the next cycle? What new Action Steps do you need to add to the next cycle?

1. Conduct routine home visits for students with poor attendance and [1I. Conduct a summer school program for students requiring credit
naar - . . . . . . IS ian/ T 211

END OF YEAR REFLECTION
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Cycle 3 (Mar-May)

Please reflect on the year'simplementation of your Targeted Improvement Plan by responding to the questions below. Be sure to explain whether your campus achieved the desired annual outcome for each Prioritized Focus Area and why or why not.

Prioritized Focus Area #1

Essential Action

Prioritized Focus Area #2

4.1

Desired Annual Outcome

TUU % OT Teacners WIIT UTITIZE TNe appropriate CUrficulum resources |
when planning lessons, activities, and assessments. 100% of
teachers will use aligned and approved digital curriculum resources

for laccon nlanning and inctriictional delivery far all ctudent activitiec

Prioritized Focus Area #3

5.1

[TOUY OT COTE CONTENt Teacners and SUPErVISOTy administrators Wil
work as a coordinated team, where administration monitors teacher
instructional delivery, lesson plan development and formative

ascaccmaont imnlamantation weekly  Camniic adminictration wiill

Did the campus achieve the
desired outcome? Why or
why not?

We achieved the desired annual outcome for essential action 4.1. All
core area teachers utilized approved district curriculum resources
when planning lessons, activities and assessments. Core content
areas administered more than three formative assessments
throughout the year. The core content areas administered cycle

We did not achieve our desired annual outcome for essential action
5.1. The reason for not achieving the desired annual outcome was
that we did not consistently review and provide written feedback on
the department formative and summative assessments. We also did

not consistently review and provide feedback for the assessment and
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Complete each section below:

https://texasesf.org/framework/

Rationale: Explain the reason(s) this campus chose to focus on these Essential Actions thisyear.

Prioritized Focus Area #1

OUTCOMES (June-August)

Essential Action: From the drop-down menu, select 2-3 Essential Actions the campus has selected to prioritize in the 2021-2022 school year.

Communication: Describe how you will communicate your priorities to your stakeholders and how you will create buy-in from key stakeholder groups.
Desired Annual Outcome: For each prioritized focus area selected, create your annual goal that is specific, measurable, attainable, and realistic.

Desired 90-Day Outcome: Describe the specific, measurable goal the campus plans to achieve by the end of this cycle (June-August) for each prioritized focus area.

Barriers: For each prioritized focus area selected, list the barriers to implementation the campus may face throughout the year.

District Actions for this Cycle: List what the district will do to support the campus to achieve the desired outcome during this 90-day cycle .

Prioritized Focus Area #2

Cycle4 (Jun-Aug)

The purpose of this 90-Day action plan is to prepare for the upcoming school year. The essential actions the campus prioritizes may have changed based on progress made in the school year or based on ESF diagnostic results. Please complete this portion of the plan by
reflecting on your campus's progress this year, and identifying your focus areas for next year. This tab serves as the foundation for next year's Targeted Improvement plan.

Capacity Building: For each prioritized focus area selected, list any internal/external capacity building efforts or cohortsin which you will participate this year. You can refer to the Vetted Improvement Programs found here: https://texasesf.org/vetted-programs/

District Commitment Theory of Action: For each prioritized focus area selected, list what the district will do to support the campus to achieve its desired annual outcome. Be sure to reference the District Commitments found in the ESF located here:

Prioritized Focus Area #3

Essential Action

1.1-Develop campus instructional leaders with clear roles and
responsibilities.

5.3-Data Driven Instruction

Rationale

As students return to in-person instruction, our campus leadership team
believes that refocusing on instructional practices within the classroom
with be vitally important to success of our students. We plan on

Our campus instructional leadership team believes we need to build capacity
in all of our teachers in the area of data driven instruction. Our staff
members will need to have the skills to understand the students performance

How will you communicate
these priorities to your
stakeholders? How will you
create buy-in?

We will communicate our priorities through on-line shared documents,
emails, Canvas LMS, calendars, posters, program review and PLC
sessions. We will create buy-in through collaboration with instructional
leadership team members, using student data to drive instruction and
planning and giving staff members the ability to provide input.

We will communicate our priorities through on-line shared documents,
emails, Canvas LMS, calendars, posters, program review and PLC sessions.
We will create buy-in through collaboration with instructional leadership team
members, using student data to drive instruction and planning and giving staff
members the ability to provide input.

Desired Annual Outcome

By the end of the 2021-2022 school year, the campus instructional
leaders will know their assigned instructional duties, lead departmental
PLCs, participate and implement campus professional development
sessions, conduct peer observations and lead campus program review
sessions.

Desired 90-Day Outcome

FOr the remainder or the Z0Z0-ZUZT Targeted Improvement Plan Cycle 4,

the desired goal for our campus will be to provide initial staff
development in the area of building instructional capacity to 60% of the
campus instruction leadership team (minimum 1 session), 100% campus
administration will participate in building instructional and data driven

How will the campus build
capacity in this area?
Who will you partner with?

Greagihirdatiestiperisnestafidnelonmsnidmeininte-Lerisinnl—
Instructional Leadership Team, PLCs and team meetings. Our campus
staff development activities during professional development days will
be planned to focus on relevant instructional capacity building sessions.
Administrative instructional feedback will focus on providing support to

all instructional staff members in the area of instructional capacity
huilding infarmatinn Wa aaill narvinar aith tho Daaginn ECCIN CAICD

By the end of the 2021-2022 school year, the campus instructional Teaders
will be able to diagnois student needs based on student performance on
classroom assigned, assessments, common benchmark and STAAR exams.
All departmental teachers will utilize student performance tracking charts, be

argeted mprovement Planwyeie 4,
desired goal for our campus will be to provide initial staff development in the
area of building instructional capacity to 60% of the campus instruction
leadership team (minimum 1 session), 100% of campus administration will
participate in building instructional and data driven capacity in instructional

Heiaffrrvelorpsrilpinirds Gssingbrenddabainieg RR0% of the
Instructional Leadership Team, PLCs and team meetings. Our campus staff
development activities duing professional development days will be planned
to focus on relevant data driven instructional training sessions. Administrative
instructional feedback will focus on providing support to all instructional staff

members in the area of data driven instruction information. We will partner
arith tho Dacinn ECCIN CAICSD Curvriculiim Q. Inctriiction and 21ct Cantun
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Barriers to Address
throughout the year

Barriers that will need to be addressed throughout the 2021-2022 school
year will be the reintegration of students and staff to an in-person
instructional environment, addition of new instructional staff members
(i.e. three new ELAR teacher), and potential academic and socialization
losses t i -

District Actions for this Cycle

The district will provide the following support to the campus. First, the
district will provide funding for the campus to attend the data instruction
staff development. Second, the principal's supervisor will discuss with

Barriers that will need to be addressed throughout the 2021-2022 school year
will be the reintegration of students and staff to an in-person instructional
environment, addition of new instructional staff members (i.e. three new
ELAR teacher), integration of a new assessment management system and

Cycle4 (Jun-Aug)

The district will provide the following support to the campus. First, the
district will ensure that there is funding available for the campus to attend
data driven instruction training. Second, the district will ensure that distrcit

District Commitment Theory
of Action

TTTE UrSTricT IELUSIIILC) IME UTMUE TIEEUS OT TOW-PETTOUTTTITTITE STTTOUTS darma
provides the flexibility to address those needs and the district policies
and practices prioritize principal and principal supervisor instructional

TTTIE UISTITCT ETISUTES dCTESS (U |1|5||-u|ua||Ly CUOTTITITOIT TOTTITAUIVE dSSESSTITETIT
resources aligned to state standards for all tested areas and PK-2nd grade
math and reading and the data resulting from the implementation of those
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Cycle4 (Jun-Aug)

For each action step, indicate:

- the prioritized essential action it is aligned to,

- the start date/end date during this specific cycle,
- the resources needed to accomplish this task,

- the date evidence will be collected.

At the end of each cycle -

Action Steps

- the person(s) responsible for ensuring task is accomplished,
- the evidence that will be used to determine progress toward the action step, and

In each row below, list the actions the campus is taking during this cycle to achieve its desired outcomes and address the identified barriers to implementation.

For each action step: (1) select the progress review status from the drop down menu, and (2) describe what next steps will be taken during the next cycle.

For each action that has not been MET, ilease uidate column J with necessari ad'lustmentsor next steis for thisaction stei.

Conduct routine home visits for students with poor

_Et_t_eg_d_afn_ce_a_n,g_n%?_LPa(inLc%n_ation with the remote
onduct parent and student conferences for

E’I[ugg ng students
onduct campus a two week summer intersession

_E,enézd_toémietms_whg_%em?_cmdn_tt&cgew credit
ontinued monitoring and retfinement Of recurring

8onlflnuaglon O k e monlEorlng am]:l re |nemeng O E e

E)Qmm%[ﬂ Qsﬂﬁﬁess ?nq agen_dai for E'E_Qf%ss onal
uring the cycle (summer), conduct a common

lorofessional program review sessions per content

Conduct a summer school program for students needir|

Campus administration will attend training through ES|

2L 2 e RO Il Evidence Collection Progress toward Necessary
Prioritized Focus Area | Start Date/End Date Resources Needed | Person(s) Responsible | Progress toward Action Step o8 . Adjustments /
o Date Action Step
(May be requested by Specialist) Next Steps
41851 June 1 - July 30, 2021 Vehicles, CPUs, Retent'|on Specialist  [Travel Togs, parent and 30-Jul-21
= hotsnots and forms (part-time) g{ﬂﬁ:ﬂ{ ag?;ptrt%rérl‘(ti:nnnttgzgﬁ\é‘lr
: June 1 - June 21, 2021 Phones, Computers and| Teachers and administi contact lags 5 21-Jun-21
41&51 July 19 - July 30, 2021 Internet & CPUs Administrators and students grades,_ Edgenuity 30-Jul-21
5.1 Agendas, CPUs, Zoom Teachers gtnl.jid(e‘;?s\mcralggs-l%d enuit
: June 1 - June 17, 2021 gendas, LPUs, Principal, APs & CILT grades, tdgenuity 151 jun-21
71851 Ao Ts Zoom [APs & Department [ 2ovasLoeln
: ' June 1 - June 17, 2021 8 ) ’ P Campus calendar & agendas  [21-Jun-21
41&5.1 f\ng:'::gsmEPUs Zoom ngrg Department PLCs process, agendas & sign-
L July 26 - Aug 27, 2021 gendas, LU, P rLsp » 88 8N 131-Aug-21
41&5.1 Annlication Kamqmstrators and Isrt‘adents rades, Edgenuit
Sl June 21 - June 30,2021 |internet & CPUs grades, tagenuity 15 jul-21
41&5.1 L%%rnﬁgscrators and and Canyas L ag=in
: : Aug. 1 - Aug. 9, 2021 Internet & CPUs agendas, certificates of complg14-Aug-21

Teachers




