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Program — Scope To Budget
Schematic Design

Design Development

50% Construction Documents

95% Construction Documents

100% Construction Documents

11/9/2017 - 2/23/2018

3/12/2018 - 5/31/2018
6/8/2018 —8/24/2018
8/27/2018 - 10/5/2018
10/8/2018 - 11/30/2018

12/3/2018 - 12/28/2018

Target Guaranteed Maximum Price = 524,892,613

Building Permit / Contractor Procurement

Construction Administration

Actual GMP = 524,767,817

12/17/2018 - 3/29/2019

3/29/2019 - 6/30/2021

77 Days
59 Days
56 Days
30 Days
40 Days

20 Days

75 Days

541 Days
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Phase 2B - 092019 - 01/2020
Area J 181 & 2nd and Area F 1st

1
Phase 1B - 06:2019 - 122019
Kitchen Loading Dock and
Corridor Infil

Phase 1D - 06:2019 - 082019
< At room and Corridor F500
N —
D

Phase 2A - 09/2019 - 0372020
Arga H 15t & 2nd

Abatement and Demedition starting in Summer 2019

Phase 1A - 03/2019 - 082019
Area E 151 & 2nd
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Phase 1C - 06/2019 - 08/2019
Catateria Upgrades

Phase 3E - 06/2020 - 09/2020
New Entry and Landscape

OVERALL FIRST FLOOR PLAN

3E

3/2020)
|Phase 2B - Area J 1st & 2nd and Area F 1st (9/2019 - 1/2020)

Phase 1 - Yellow

I_Ilaum - Area E 1st & 2nd (3/2019 - 8/2019

Phase 1B - Kitchen/Loading Dock/Corr. Infill (emm 12/2019)
Phase 1C - Cafeteria Upgrades (6/2019 - 8/201

Phase 1D - MﬂonmardwtldurFm(BmiD 8/2019)
Phase 1E - Library Upgrades (6/2019 - 8/2019

Phase 2 - Orange
Phase 2A - Area H 1st & 2nd (92019 -

ha: =
Phase 3A - Area A 15t & 2nd (4/2020 - 9/2020)

Phase 3B - Chiller and Towers change over (62020 - 8/2020)
Phase 3C - Dining Room (6/2020 - 8/2020)

Temp Serving Line and
—— Dining area for Phase 1

FRONT

Y
ADDITI OVATION

Taemparary Entrance for Phase 3E

Phase 30 - 062020 - 07/2020
Area B 15t & 2nd

Phase 3D - Area B 15t & 2nd (6/2020 - 7/2020)
Phase 3E - New Entry and Landscape (6/2020 - 9/2020)
Phase 3F - Auditorium & Area C (6/2020 - 11/2020)

* Roofing repairs to accur while the floor |
below is baing renovated
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‘Area J 1st & 2nd and Area F 15t

Phase 2A - 09/2019 - 03/2020
—— ———— Area H 151 & 2nd
| Abatement and Damolition siarting in Summer 2018

062020 - 08/2020
GhlnuanmmGhumDm
Rool Replacement

Phase 10 - 06/2019 - 08/2019
Corridar F500

Phase 1A - 03/2019 - 08/2018
Area E 151 & 2nd

———_—_— —_——

"_1 i

Phase 1 - Yellow

|:hm1A - Area E 1st & 2nd (3/2019 - 82019

Phase 1B - Kitchen/Loading Dock/Corr. |nm(emns 12/2019)
Phase 1C - Cafeteria Upgrades (6/2019 - 8/201

Phase 1D - mnmmcuﬁnrﬁwtmn 8/2019)
Phase 1E - Library Upgrades (62019 - 82019

2-
Phase 2A - Area H 1st & 2nd (92019 - 3/2020)
Phase 2B - Area J 151 & 2nd and Area F 1st (3/2019 - 1/2020)

Phase 3A - Area A 1st & 2nd (4/2020 - 9/2020)

Phase 3B - Chiller and Towers change over (6/2020 - 8/2020)
Phase 3C - Dining Room (6/2020 - 8/2020)

Phase 30 - Area B 1st & 2nd (6/2020 - 7/2020)

Phase 3E - New and Landscape (6/2020 - 9/2020)
Phase 3F - Auditorium & Area C (6/2020 - 11/2020)

* Roofing repairs to occur while the floor
L rated




Phase

Description

Oct Nov Dec

|Procurement & Mobilize

Area E - 1st & 2nd Floor

1B

|Kitchen, Loading Dock, Corridor

1C

Cafeteria

1D

Art room and Corridor FS00

1E

Library Upgrades

Area H - 1st & 2nd Floor

2B

Area ) (1st & 2nd) & Area F (1st)

Construction

3A

Area A - 1st & 2nd Floor

3B

Chillers & Towers Change Over

3C

|Dining Room

3D

Area B - 1st & 2nd Floor

3E

INew Entry & Landscape

3F

Auditorium & Area C

Closeout
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