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Lanier High School
San Antonio Independent School District



SAISD Bond 2016 – Scope
Lanier High School
Total Construction Budget: $46,894,508

• Renovation related work – Approximately 175,000 sq. ft. of academic space 

• Construction Manager: Gilbane Building Company 

• Design Team – LPA Design Studios

Renovations and upgrades to include:
• Classroom spaces (general learning, science, fine arts, special education) 

• Restrooms 

• Cafeteria/kitchen 

• Heating, ventilation and air conditioning 

• Plumbing and electrical 

• Technology infrastructure for new and renovated spaces 

• Lighting 

• Fire sprinkler systems 

• Special needs accessibility in entryways, restrooms, and other areas 

• Front-entry modifications to improve security 

• Roofing, building exterior and site improvements

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT



Lanier High School
Site Plan

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT



Lanier High School
Construction Logistics

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Construction Laydown/Egress

May 2019 – July 2021

Phase 1 Work Zones

May 2019 – July 2020

Phase 2 Work Zones

May 2020 – July 2021

Phase 1A - Band Pad/Restroom Renovation

May 2019 –July 2019

Phase 1B - Kitchen Renovation

May 2019 –January 2020



Lanier High School
Phase 1 Level 1 – Exterior
May 2019 – July 2020 

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT



Lanier High School
Phase 1 Level 1 – Exterior
January 2019 – July 2020 

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT



Lanier High School
Phase 1 Level 1 – Interior

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

May 2019 – July 2020 

June 2019 –

January 2020 



Lanier High School
Phase 1 Level 2 – Interior

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

May 2019 – July 2020 



Lanier High School
Phase 2
May 2020 – July 2021 

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT



Lanier High School

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

Questions/Open Forum




