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TOPICS

WHERE ARE WE IN THE PROCESS?

WHAT HAS CHANGED SINCE WE LAST MET?

WHAT IS HAPPENING WITH THE MURALS?

WHAT ARE THE NEXT TWO SCHOOL YEARS GOING TO LOOK LIKE?



NOTE: SCHEDULE SUBJECT TO CHANGE
PENDING BETTER UNDERSTANDING OF
POSSIBLE CONSTRUCTION PHASING
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SCOPE RECAP

RENOVATION OF EXISTING
CLASSROOM BUILDING

BAND PAD

PORTABLE
CLASSROOMS

LAYDOWN YARD
(TEMPORARY)

ATHLETIC FIELD
NCLEK- DS




BUS DROPOFF
CITY

COMMUNITY

User Experience
Community

Special Education Administration

Kitchen /
Cafeteria

Fine Arts Performing Arts

CAMPUS Outdoor Dining i
FOOD DELIVERIES COMMUNITY Ll
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LPA

COLLABORATIVE SPACES

GENERAL LEARNING
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SCIENCE LABS

FLEX LAB

SUPPORT

MULTI-PURPOSE

KITCHEN
DINING
FINE ARTS
THEATER SCOPE PRIORITIES (RE-EVALUATING AFTER PHASE 1): ADMINISTRATION
FIRE SPRINKLER
RIGGING

|
ACOUSTICS/USER EXPERIENCE
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COLLABORATIVE SPACES
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SCIENCE LABS
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ADMINISTRATION




EXISTING - NORTH FACDE




PROPOSED - NORTH FACDE
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EXISTING - ATRIUM




PROPOSED - ATRIUM



MURAL PROCESS

7 DOCUMENT ALL MURALS DIGITALLY —

1 IDENTIFY MOST SIGNIFICANT/MEANINGUL
MURALS WITH ARTISTS

j PHOTOGRAPH AT HIGH QUALITY MOST
MEANINGFUL MURALS

DURING RENOVATION EXISTING MURALS ARE
DEMOLISHED

RE-PRINT AND INSTALL HIGH-QUALITY, DURABLE
MURAL FASCIMILE AS APPROVED BY ARTISTS

INSTALL DIGITAL "MURAL MUSEUM” WITH
SLIDESHOW OF ALL MURALS WITHIN SCHOOL
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LANIER HIGH SCHOOL | ALL MURALS
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LANIER HIGH SCHOOL | REPRINTED MURALS



‘ DIGITAL MURAL
‘ RECREATED MURALS

@ new muraLs

DN | e ————————
= - P —
(aleteiain) e 1 g [ a | a a
{r':: ‘3:;) l:';l' (:E.’ o) o uu] [uu .
= ooo /] ™ Q0000 TTTiTIl
s N ’rv»r\}: ¢
1:.‘ -~ | I e M | o ‘_,:l .
P - - Go
P s 3 a &] =] as 83
— D—E; ! L] 9 s vulli'l | gj g8 = ®8 8 8 @8 =®
o ~ - % g \ &
13 5 N O 3 s % L T
03 = ©o g 900000 I ‘o e T y B { o D fj 4 -
) e e B BiRTI & Vad AP y E===3
LL O A5 Q gl ° c " y B— jl - = . | 0000, .
oa s B 3§ il e - _Pe=s [ B
i3 b /R 2 914 all Soo N Ly -~ Vo S
3 98 ~d-- s IS G s ] = g g
= gy 7=t . TER =5
T3 3 O :
t"” a8
=
| ]
T ®
el )
a 1
77 ] T ol o 1
/e o L 4
BB fived o :
AL, 1 - , ¢
sk n b33 g
JL| o & = & g
- 8l foa g
7 g s b
[ ¥ = : _
‘ ! L e =0
— f o 8 Ty
T
G s Pored %
BBE s 3
. y aooann t Lr';g 50
=== &
— — a -] 1 38383838 o RS
~~ suBasn, < GO Qo o
8 I N g = = .
| VN E—
g '\ 09 &% & e
—_— ‘ - s ool 0 A o2 A, 29
11 F ‘ S 3¢ 33 38 BB
m, - o0 ey oo A
; oot Yt qgriic -
o - ]VT Er.c F| ol T,
7 | '*‘j_.
ML
==

LANIER HIGH SCHOOL | FIRST FLOOR MURAL LOCATIONS



‘ DIGITAL MURAL
‘ RECREATED MURALS

@ new MuRALS
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LANIER HIGH SCHOOL | SECOND FLOOR MURAL LOCATIONS 21 LPA



LANIER HIGH SCHOOL | PROPOSED LOCATIONS




T

LANIER HIGH SCHOOL | PR

B o T aT
POSED LOCATIONS



Lanier High School

San Antonio Independent School District




SAISD Bond 2014 — Scope ~® Kcilbane

Lanier High School SAISD

Total Construction Budget: $46,894,508
« Renovation related work — Approximately 175,000 sqg. ft. of academic space

« Construction Manager: Gilbane Building Company
» Design Team — LPA Design Studios

Renovations and upgrades to include:

e Classroom spaces (general learning, science, fine arts, special education)
e Restrooms

e Cafeteria/kitchen

e Heating, ventilation and air conditioning

* Plumbing and electrical

e Technology infrastructure for new and renovated spaces

e Lighting

e Fire sprinkler systems

e Special needs accessibility in entryways, restrooms, and other areas
e Front-entry modifications to improve security

» Roofing, building exterior and site improvements

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT




Lanier High School

Site Plan

SAISD
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Lanier High School
Consiruction Logistics

Construction Laydown/Egress
May 2019 — July 2021

Phase 1 Work Zones
May 2019 — July 2020

Phase 1A - Band Pad/Restroom Renovation
May 2019 —July 2019

Phase 1B - Kitchen Renovation
May 2019 —=January 2020

Phase 2 Work Zones
May 2020 — July 2021

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
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Lanier High School
Phase 1 Level 1 - Exterior
Ma

MAIN CLASSROOM BUILDING

KITCHEN/DINING AREA

Il

Phase 1
Proposed Exterior
Phasing Barrier

o Installation
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT



Lanier High School
Phase 1 Level 1 - Exterior

January 2019 - July 2020
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Lanier High School
Phase 1 Level 1 - Interior SAISD
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anier High School
hase 1 Level 2 - Interior SAISD
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT




Lanier High School
Phase 2

May 2020 - JUIv 2021
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SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
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Lanier High School “ Gm

SAISD

Questions/Open Forum

SAN ANTONIO INDEPENDENT SCHOOL DISTRICT
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