SAISD Bond Citizens Advisory Committee

Wednesday, June 14, 2017
Central Office Board Room, 6pm

Agenda
A. Welcome -- Superintendent Martinez
e Thank you
¢ Why we're here
e Vision of Bond 2016 and what these projects will do for our district and students
e Introduce any Board members present
e Introduce Willie Burroughs, Chief Operations Officer
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Introduction of CAC Members and Brief Icebreaker -- Andi Rodriguez,
Coordinator, Governmental & Community Relations

. CAC Roles and Responsibilities -- Carmen Vazquez-Gonzalez -- Executive

Director, Governmental & Community Relations
e Election of Officers

. Transition to newly-elected CAC chairman

. Facilities Condition and Needs -- Kamal El Habr, Associate Superintendent

e Overview and History
e List of 13 projects/Priority 1 schools
e Bond 2016 - where we are and where we need to be
e RFQ Process, Timeline Bond Schedule
Q& A
Closing Remarks

Next meeting: September 13, 2017

Adjournment



