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Update: October 19, 2018

« Community Meetings were held at each of the following campuses:
- Jefferson HS: Sept. 12
= Irving MS: Sept. 14
- Tafolla MS: Sept. 19
- J.T. Brackenridge ES: Sept. 20
- Burbank HS: Sept. 20
- Lanier HS: Sept. 25
- Edison HS: Sept. 26
- Sam Houston HS: Sept. 29
- Davis MS: Sept. 29
- Rogers MS: Oct. 10
- Fox Tech HS: Oct. 11
- Bowden ES: Oct. 16
- Brackenridge HS will host its community meeting on Nov. 6 at 5:30 p.m.

« Project Phases:
- Each of the 13 projects are on a staggered timeline, but follow similar patterns;
» 2017 - Planning
» 2018 - Design
» 2019 & 2020 - Construction
» 2021 - Completion (target: summer)

« Approval of Schematic Designs:
- On Monday, Oct. 15, the SAISD Board of Trustees approved the Schematic Designs for 11 of the 13 projects.

+ Immediately following the approval of the schematic design is the design and construction documents phase. This
phase involves providing the details to contractors to bid and construct the facilities. During the bidding phase, the
Construction Manager at Risk (CMAR) will bid the projects to subcontractors specialized in every aspect of the
work.

+ The SAISD SWMBE program is in full swing and gaining momentum throughout the SWMBE community of vendors,
contractors, sub-contractors, professionals and suppliers.

- There have been 98 events attended to date consisting of Chamber of Commerce meetings, networking events,
Association of General Contractors (AGC) meetings, Builder Association meetings, Plumbing and Heating
Association meetings, workshops and events as an exhibitor at other tax entities events throughout the
community.

- Over 1,400 face-to-face events to date with a large number of those committing to doing business with SAISD.

- Hosted our first Vendor Fair and Workshop, Q&A Discussion Panel, “Responding to RFQ’s - Get Your Score Up.”
The panel consisted of our SAISD Director of Planning and Construction Services, representatives from each
of the CMAR awarded Bond 2016 projects and several other exhibitors from surrounding tax entities, general
contractors and suppliers totaling 160 attendees.
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