ﬁ SAN ANTONIO INDEPENDENT SCHOOL DISTRICT

BOND 2016 SNAPSHOT

Update: April 29, 2019

- Stakeholder meetings at campuses are being scheduled and held for each of the projects.
- Meetings involve principals, pertinent staff members, parents, as well as the architect, contractor and SAISD
facilities personnel to brief campus leaders on construction processes
- Meetings scheduled: Lanier community open house (May 11)
- To be scheduled: Brackenridge HS, Fox Tech campus, Tafolla MS

. Citizens Advisory Committee (CAC) met Feb. 26.
- Members requested scope of work completed in previous Bond programs
- Staff members plan to present finance briefing on scope of Bond projects compared to other infrastructure and
programming throughout the District

. Bond 2016 one part of Master Plan 2030.
- Board workshop in February presented overview of future-ready facilities related to technology and academic roles.
Public presentation planned for summer
- Future possible Bond programs could pave path for additional SAISD facilities being overhauled to fit within Master
Plan 2030 ideas
- Goal of another program to not raise tax rate while moving forward with providing SAISD campuses with the tools
they need to create modern learning environment for students

- Project updates:

- Fox Tech HS: Spaces being prepared for relocations within the main building in order to support construction.

- Irving Academy: Second floor classrooms in Phase 1 are beginning to be built out. Metal stud/gypsum board walls are
being installed. New chill water lines are being routed from the mechanical building underground to the underfloor and
upstairs to Phase 1 construction. Meetings are being held for Phase 2 administration area demolition and construction.

- Jefferson HS: Structural work under the gym is being completed and locker room spaces are coming along. Food services
will be supported off-site and transported to campus for serving. Temporary dining and serving space will be provided in
secondary gym over the summer.

- Bowden Academy: Micropiles are being installed for the first floor addition. The formwork for the concrete slab in the same
area has begun. Construction activity is sensitive to testing schedules.

- Rogers MS: Contractors are beginning Phase 1 of construction process which will construct first half of the brand new
three story building.

- Edison HS: Phase 1 renovations to focus on adding square feet to secondary gym. Auditorium and back of house will be a
part of this phase also, and will add lockers, set shop and restrooms.

- Tafolla MS: Contractor beginning renovation work at Annex building.

- Sam Houston HS: After abatement is completed, interior demolition and exterior window removal will begin.

- J.T. Brackenridge ES: Construction set to begin where crews will focus on abatement and demolition to renovate 10
classrooms in Phase 1.

- Brackenridge HS: Site barriers and temporary drive lanes/pedestrian access have been established. Demolition of Phase 1
at the Library on first floor and second floor classrooms in progress. Exterior brick wall demolition and asbestos abatement
is in progress.

- Davis MS: Asbestos abatement occurring in Phase 1 areas. Demolition and window removal to follow.

- Burbank HS: Contractor reviewing scope of work; GMP recommendation scheduled to go before Trustees at the May 13th
Board meeting.

- Lanier HS: The contractor will begin locating underground utilities for work to be accomplished at the new band practice
pad and at the fire lane. The contractor is preparing to mobilize and start on exterior demolition of Phase 1 (south side of
the administration building).
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