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SAISD

NOTE: All DLT members must sign in for attendance reporting purposes.
DLT AGENDA

District Leadership Team Meeting

Thursday, November 17, 2016

Burnet Center
406 Barrera St., San Antonio, Texas 78210
4:45-6:15 p.m.
Call to Order Giselle Calejo, DLT Co- Chairman
Approval of Minutes, September 15, 2016 Giselle Calejo
Superintendent’s Update Pedro Martinez, Chairman
Presentation of Bilingual Dept. Initiatives Olivia Hernandez, Assistant Superintendent
Presentation of Talent Management Pathways Dr. Matt Weber, Deputy Superintendent
Announcements/Adjourn Meeting Giselle Calejo
Convene DLT Parent Committee Carmen Vazquez-Gonzalez, Executive Director,
Coda Rayo-Garza, P16 Plus Governmental & Community Relations

e Root Causes of Absenteeism

** Next Meeting Date: Thursday, December 15, 2016 - TENTATIVE**

Mission
To transform SAISD into a national model urban school district where every child graduates and is educated so that he or she is prepared to be a contributing member of the
community.

Top Goal: Increase the percent of campuses rated B or higher under state accountability



