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NOTE: All DLT members must sign in for attendance reporting purposes.

DLT AGENDA

District Leadership Team Meeting

Thursday, November 16, 2017
Pickett Family Center
1931 E. Houston St., San Antonio, Texas 78202
4:45 - 6:15 p.m.

Call to Order Ms. Kristina Johnson from Estrada Academy and
DLT Co- Chairman

Approval of Minutes of October 26, 2017 Ms. Kristina Johnson
Superintendent’s Update Mr. Pedro Martinez, Chairman
2018-19 Instructional Calendar update Dr. Matt Weber,

Deputy Superintendent of Talent Management

Campus Performance Objectives for 2017-18 Liza Rosenthal, Accountability & Compliance
Coordinator in the Accountability, Research,
Evaluation, & Testing Dept.

Announcements/Adjourn Meeting Ms. Kristina Johnson
Convene DLT Parent Committee Carmen Vazquez-Gonzalez, Executive Director,

Governmental & Community Relations

** Next Meeting Date: Thursday, December 14, 2017 **

Mission: To transform SAISD into a national model urban school district where every child graduates and
is educated so that he or she is prepared to be a contributing member of the community.

SAISD Governmental & Community Relations Department 210-554-2230



