SAISD

DLT AGENDA

District Leadership Team Meeting

Thursday, October 26, 2017
Pickett Family Center, 1931 E. Houston
4:45-6:15 p.m.

Call to Order Ms. Sandra Uribe, Specialist, Governmental &
Community Relations Dept.
Welcome Dr. Pauline Dow, Deputy Superintendent

e Introduction of DLT Members

Purpose of DLT and Member Expectations Ms. Carmen Vazquez-Gonzaélez, Executive Director,
Governmental & Community Relations Dept.

DLT Overview Presentation Sandra Uribe

Instructional Calendar Dr. Matt Weber, Deputy Superintendent of Talent
Management

Election of DLT Co-Chairman Sandra Uribe

e Selection of DLT Secretary
Announcements

Adjourn Meeting Co-Chairman

Next Meeting: November 16

Mission: To transform SAISD into a national model urban school district where every child graduates and is educated so that
he or she is prepared to be a contributing member of the community.

SAISD Governmental & Community Relations Department 210-554-2230



