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SAISD

DISTRICT LEADERSHIP TEAM (DLT)

Agenda

Thursday, January 17, 2019
Pickett Family Center
1931 E. Houston St., San Antonio, Texas 78202
4:45-6:15p.m.

Call to Order

Approval of Minutes - November 29, 2018 DLT Meeting
Superintendent’s Update

Mid-Year Update on 2018-2019 District Improvement Plan

Legislative Updates

DLT Updates

Announcements/Adjourn Meeting

Convene DLT Parent Committee

Kristina Johnson, Crockett Elementary
DLT Co- Chairman

Kristina Johnson
Pedro Martinez, Superintendent of Schools

Dr. Pauline Dow, Deputy Superintendent for Academics and
School Leadership

Patti Salzmann, Assistant Superintendent for Teaching and
Organizational Learning and members of the Academics Team

Seth Rau, Director, Legislative & Strategic Affairs, Chief of Staff
Division

Kristina Johnson
Tiffany Grant, Chief of Staff

Kristina Johnson

Sandra Uribe, Community Relations Specialist, Chief of Staff
Division

February 21, 2019 DLT Meeting cancelled due to the Teacher of the Year Celebration
** Next Meeting Date: Thursday, March 21, 2019 **

SAISD Mission Statement
To transform SAISD into a national model urban school district where every child graduates and is educated so that he or she is
prepared to be a contributing member of the community.



