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TRANSITION BUDGET
DEDICATED PROF PT TTS
COORDINATED TIMELINES

ALIGNED SYSTEMS & PROCESSES
STREAMLINED COMMUNICATION

COMMITMENTS
EMPATHY

RESOURCE EQUITY
LEADERSHIP

NETWORK BUILDING & 
COLLABORATION

INNOVATIVE SOLUTIONS

PROJECT 
SUPPORT



RESPONSIBILITIES

ROLES

• Identifies both the 
instructional and operational 
support staff

• Establishes the role of the 
Transition Support Specialist 
under the direction of the 
Principal and in collaboration 
with the Sr. Executive Director

• Indicates the campus-
related supports to include 
extra-duty for staff and 
temporary assistance

https://docs.google.com/presentation/d/17zyeAF14c1Q2sDcUmdijcPABH5SGDxrGNms_yk1Qt7I/edit?usp=sharing


PRIORITIES

MONTHLY CAMPUS

• Identifies campus priorities 
by Instructional and 
Operational divisions

• Calendar Reminders of 
important dates conducted 
by the district or campus

• Resources to accomplish 
the actions needed

• Notes with important details



DEADLINE CHECKLIST

• Phases
• Division
• Action Items
• Timeline
• Due Date
• Campus Dates
• Complete
• Notes

https://docs.google.com/spreadsheets/d/14VCe2n7N_el5NyORxPvKWVR46X1oD5vxWVGz5AKJt8A/edit?usp=sharing
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Gallery Walk Directions:
Welcome to the Always Learning Gallery. The gallery features 14 stations of posters 
which highlight our work from the 12 components of Always Learning. We invite you to 
take part in a gallery walk.

During the gallery walk, you will have time to visit as many stations as you wish to 
learn more about and to leave feedback.

Each station has 3 posters:

●Poster 1 displays the Always Learning objective, activities, and intended outcomes

●Poster 2 describes the activities completed and next steps

●Poster 3 highlights data and images

Give Feedback

Station Guide:
Use this guide to determine which station/s you wish to review.

1
2
3
4

5

6
7

8
9
10
11

12

13
14

Thriving Profiles Leadership

Content Based 
Language Instruction

Professional 
Development

Mathematics

Early Childhood 
Education

Social Emotional & 
Academic Development

HCM: Teacher 
Pipeline

Finance & Business 
Operations

Nutrition & 
Transportation

Technology

Continuous 
Improvement

Family & Community 
Engagement

RightsizingUse teal Post-it for cool feedback: 
Areas for growth, suggestions, ideas, 
wonderings, recommendations, etc.

Use coral Post-it for warm feedback: 
Strengths, kudos, positives, high-5’s, etc.

Our Students: 
Our Future

Our Employees:
 Our Strength

Our Organization: 
Our Heartbeat

Our Community: 
Our Familia
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