
Board Policy Click Here

Yearly Audit Plan ref: Board Policy CFC
District Budget Approval ref: Board Policy CE

Student Code of Conduct Approval ref: Board Policy FO

Tax Rates Approval ref: Board Policy CE

Meeting Cancelled

Initial Rightsizing Reccomendation Board Resolution
Board Goal 1 Progress Monitoring
Board Goal 2 Progress Monitoring
Board Goal 3 Progress Monitoring
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2023
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Meeting Cancelled

Board Goal 4 Progress Monitoring
Annual Review of Board Goals for CCMR and Early Childhood ref: House Bill 3

Final Rightsizing Reccomendation Board Resolution
Approval of District and Campus Performance Objectives ref: Board Policy BQ
Annual Financial Report Approval ref: TEC §44.008

Interim Goal 1.1 Progress Monitoring
Interim Goal 1.2 Progress Monitoring
Interim Goal 1.3 Progress Monitoring
Interim Goal 2.1 Progress Monitoring
Interim Goal 2.2 Progress Monitoring
Interim Goal 2.3 Progress Monitoring
Board Guardrail 2 & Interims Progress Monitoring
Board Guardrail 3 & Interims Progress Monitoring (Prior Year)

ref: Board Policy CFC
Presentation of Following Year Budget Calendar ref: Board Policy CE
Superintendent Annual Evaluation

Interim Goal 4.1 Progress Monitoring
Interim Goal 4.2 Progress Monitoring
Interim Goal 4.3 Progress Monitoring
Board Guardrail 1 & Interims Progress Monitoring
Board Guardrail 4 & Interims Progress Monitoring

November

2023

A 

& 

B

December

2023

A

B

January

2024

A

B

October

2023

A

B
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Topic

June

2023

A 

& 

B

Interim Goal 3.1 Progress Monitoring
Interim Goal 3.2 Progress Monitoring
Interim Goal 3.3 Progress Monitoring
Budget Presentation ref: Board Policy CE
Texas Academic Performance Reports Public Hearing ref: Board Policy AIB
Next Academic Year Calendar Approval ref: Board Policy EB
Charter School Renewal Reccomendation ref: Board Policy EL

Interim Goal 1.1 Progress Monitoring
Interim Goal 1.2 Progress Monitoring
Interim Goal 1.3 Progress Monitoring
Budget Presentation ref: Board Policy CE
Interim Goal 2.1 Progress Monitoring
Interim Goal 2.2 Progress Monitoring
Interim Goal 2.3 Progress Monitoring
Annual Board Training Credits Annual ref: Board Policy BBD
Budget Presentation ref: Board Policy CE

Interim Goal 4.1 Progress Monitoring
Interim Goal 4.2 Progress Monitoring
Interim Goal 4.3 Progress Monitoring
Board Guardrail 3 & Interims Progress Monitoring (Current Year)
Budget Presentation ref: Board Policy CE

February

2024

A

B

March

2024
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B

April

2024

A

B

May
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B
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Topic

June

2023

A 

& 

B

Yearly Audit Plan ref: Board Policy CFC
District Budget Approval ref: Board Policy CE
Audit Committee Annual Activity Report ref: Board Policy CFC

Student Code of Conduct Approval ref: Board Policy FO

Board Goal 1 Progress Monitoring
Board Goal 2 Progress Monitoring

Tax Rates Approval ref: Board Policy CE
Audit Committee Charter Changes ref: Board Policy CFC

Board Goal 3 Progress Monitoring
Board Goal 4 Progress Monitoring
Annual Review of Board Goals for CCMR and Early Childhood ref: House Bill 3
Accountability Presentation
Superintendent Annual Evaluation

July

2024

A 

& 

B

August

2024

A

B

June

2024

A 

& 

B

September

2024

A

B

SAISD Board Strategic Monitoring Calendar | Updated 11/7/2023 | Calendar updated periodically based on Board schedule and data availability | 4 of 13

https://www.saisd.net/page/dis-board-goals
https://www.saisd.net/page/dis-board-goals
https://pol.tasb.org/PolicyOnline?key=176
https://www.saisd.net/page/dis-board-goals


Board Policy Click Here
SAISD Board of Trustees | Strategic & Mandatory Calendar | 2023 - 2027

Board Goals & Guardrails Click Here

Topic

June

2023
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& 

B

Interim Goal 3.1 Progress Monitoring
Interim Goal 3.2 Progress Monitoring
Interim Goal 3.3 Progress Monitoring
Approval of District and Campus Performance Objectives ref: Board Policy BQ
SAISD In-District Charter School Performance Report ref: Board Policy EL

Interim Goal 1.1 Progress Monitoring
Interim Goal 1.2 Progress Monitoring
Interim Goal 1.3 Progress Monitoring
Board Guardrail 2 & Interims Progress Monitoring
Presentation on Targeted Improvement Plans ref: Board Policy BQ
Annual Financial Report Approval ref: TEC §44.008
Interim Goal 2.1 Progress Monitoring
Interim Goal 2.2 Progress Monitoring
Interim Goal 2.3 Progress Monitoring
Board Guardrail 1 & Interims Progress Monitoring

ref: Board Policy CFC
Presentation of Following Year Budget Calendar ref: Board Policy CE
SAISD Annual Call for Quality Schools ref: Board Policy EL

Interim Goal 4.1 Progress Monitoring
Interim Goal 4.2 Progress Monitoring
Interim Goal 4.3 Progress Monitoring
Board Guardrail 4 & Interims Progress MonitoringJanuary

2025

A

B

October

2024

A

B

November

2024
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B

December

2024
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B
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Topic

June

2023

A 

& 

B

Interim Goal 3.1 Progress Monitoring
Interim Goal 3.2 Progress Monitoring
Interim Goal 3.3 Progress Monitoring
Budget Presentation ref: Board Policy CE
Texas Academic Performance Reports Public Hearing ref: Board Policy AIB
Next Academic Year Calendar Approval ref: Board Policy EB

Interim Goal 1.1 Progress Monitoring
Interim Goal 1.2 Progress Monitoring
Interim Goal 1.3 Progress Monitoring
Budget Presentation ref: Board Policy CE
Interim Goal 2.1 Progress Monitoring
Interim Goal 2.2 Progress Monitoring
Interim Goal 2.3 Progress Monitoring
Annual Board Training Credits Annual ref: Board Policy BBD
Budget Presentation ref: Board Policy CE

Interim Goal 4.1 Progress Monitoring
Interim Goal 4.2 Progress Monitoring
Interim Goal 4.3 Progress Monitoring
Board Guardrail 3 & Interims Progress Monitoring
Budget Presentation ref: Board Policy CE

May

2025

A

B

February

2025

A

B

March

2025

A 

& 

B

April

2025

A

B
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Topic

June

2023

A 

& 

B

Yearly Audit Plan ref: Board Policy CFC
District Budget Approval ref: Board Policy CE
Audit Committee Annual Activity Report ref: Board Policy CFC

Student Code of Conduct Approval ref: Board Policy FO

Board Goal 1 Progress Monitoring
Board Goal 2 Progress Monitoring

Tax Rates Approval ref: Board Policy CE
Audit Committee Charter Changes ref: Board Policy CFC

Board Goal 3 Progress Monitoring
Board Goal 4 Progress Monitoring
Annual Review of Board Goals for CCMR and Early Childhood ref: House Bill 3
Accountability Presentation
Superintendent Annual Evaluation

September

2025

A

B

June

2025

A 
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B

July

2025
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B

August

2025

A
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Topic

June

2023

A 

& 

B

Interim Goal 3.1 Progress Monitoring
Interim Goal 3.2 Progress Monitoring
Interim Goal 3.3 Progress Monitoring
Approval of District and Campus Performance Objectives ref: Board Policy BQ
SAISD In-District Charter School Performance Report ref: Board Policy EL

Interim Goal 1.1 Progress Monitoring
Interim Goal 1.2 Progress Monitoring
Interim Goal 1.3 Progress Monitoring
Board Guardrail 2 & Interims Progress Monitoring
Presentation on Targeted Improvement Plans ref: Board Policy BQ
Annual Financial Report Approval ref: TEC §44.008
Interim Goal 2.1 Progress Monitoring
Interim Goal 2.2 Progress Monitoring
Interim Goal 2.3 Progress Monitoring
Board Guardrail 1 & Interims Progress Monitoring

ref: Board Policy CFC
Presentation of Following Year Budget Calendar ref: Board Policy CE
SAISD Annual Call for Quality Schools ref: Board Policy EL

Interim Goal 4.1 Progress Monitoring
Interim Goal 4.2 Progress Monitoring
Interim Goal 4.3 Progress Monitoring
Board Guardrail 4 & Interims Progress Monitoring

October

2025

A

B

January

2026

A

B

November

2025
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& 

B

December

2025

A

B
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Topic

June

2023

A 

& 

B

Interim Goal 3.1 Progress Monitoring
Interim Goal 3.2 Progress Monitoring
Interim Goal 3.3 Progress Monitoring
Budget Presentation ref: Board Policy CE
Texas Academic Performance Reports Public Hearing ref: Board Policy AIB
Next Academic Year Calendar Approval ref: Board Policy EB

Interim Goal 1.1 Progress Monitoring
Interim Goal 1.2 Progress Monitoring
Interim Goal 1.3 Progress Monitoring
Budget Presentation ref: Board Policy CE
Interim Goal 2.1 Progress Monitoring
Interim Goal 2.2 Progress Monitoring
Interim Goal 2.3 Progress Monitoring
Annual Board Training Credits Annual ref: Board Policy BBD
Budget Presentation ref: Board Policy CE

Interim Goal 4.1 Progress Monitoring
Interim Goal 4.2 Progress Monitoring
Interim Goal 4.3 Progress Monitoring
Board Guardrail 3 & Interims Progress Monitoring
Budget Presentation ref: Board Policy CE

February

2026

A

B

May

2026

A

B

March

2026

A 

& 

B

April

2026

A

B

SAISD Board Strategic Monitoring Calendar | Updated 11/7/2023 | Calendar updated periodically based on Board schedule and data availability | 9 of 13

https://www.saisd.net/page/dis-board-goals
https://www.saisd.net/page/dis-board-goals
https://pol.tasb.org/PolicyOnline?key=176
https://www.saisd.net/page/dis-board-goals


Board Policy Click Here
SAISD Board of Trustees | Strategic & Mandatory Calendar | 2023 - 2027

Board Goals & Guardrails Click Here

Topic

June

2023

A 

& 

B

Yearly Audit Plan ref: Board Policy CFC
District Budget Approval ref: Board Policy CE
Audit Committee Annual Activity Report ref: Board Policy CFC

Student Code of Conduct Approval ref: Board Policy FO

Board Goal 1 Progress Monitoring
Board Goal 2 Progress Monitoring

Tax Rates Approval ref: Board Policy CE
Audit Committee Charter Changes ref: Board Policy CFC

Board Goal 3 Progress Monitoring
Board Goal 4 Progress Monitoring
Annual Review of Board Goals for CCMR and Early Childhood ref: House Bill 3
Accountability Presentation
Superintendent Annual Evaluation

B

June

2026
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B

September

2026

A
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2026
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B

August

2026

A
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Topic

June

2023

A 

& 

B

Interim Goal 3.1 Progress Monitoring
Interim Goal 3.2 Progress Monitoring
Interim Goal 3.3 Progress Monitoring
Approval of District and Campus Performance Objectives ref: Board Policy BQ
SAISD In-District Charter School Performance Report ref: Board Policy EL

Interim Goal 1.1 Progress Monitoring
Interim Goal 1.2 Progress Monitoring
Interim Goal 1.3 Progress Monitoring
Board Guardrail 2 & Interims Progress Monitoring
Presentation on Targeted Improvement Plans ref: Board Policy BQ
Annual Financial Report Approval ref: TEC §44.008
Interim Goal 2.1 Progress Monitoring
Interim Goal 2.2 Progress Monitoring
Interim Goal 2.3 Progress Monitoring
Board Guardrail 1 & Interims Progress Monitoring

ref: Board Policy CFC
Presentation of Following Year Budget Calendar ref: Board Policy CE
SAISD Annual Call for Quality Schools ref: Board Policy EL

Interim Goal 4.1 Progress Monitoring
Interim Goal 4.2 Progress Monitoring
Interim Goal 4.3 Progress Monitoring
Board Guardrail 4 & Interims Progress Monitoring

November

2026

A 

& 

B

December

2026

A

B

January

2027

A

B

October

2026

A

B
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Topic

June

2023

A 

& 

B

Interim Goal 3.1 Progress Monitoring
Interim Goal 3.2 Progress Monitoring
Interim Goal 3.3 Progress Monitoring
Budget Presentation ref: Board Policy CE
Texas Academic Performance Reports Public Hearing ref: Board Policy AIB
Next Academic Year Calendar Approval ref: Board Policy EB

Interim Goal 1.1 Progress Monitoring
Interim Goal 1.2 Progress Monitoring
Interim Goal 1.3 Progress Monitoring
Budget Presentation ref: Board Policy CE
Interim Goal 2.1 Progress Monitoring
Interim Goal 2.2 Progress Monitoring
Interim Goal 2.3 Progress Monitoring
Annual Board Training Credits Annual ref: Board Policy BBD
Budget Presentation ref: Board Policy CE

Interim Goal 4.1 Progress Monitoring
Interim Goal 4.2 Progress Monitoring
Interim Goal 4.3 Progress Monitoring
Board Guardrail 3 & Interims Progress Monitoring
Budget Presentation ref: Board Policy CE

May

2027

A

B

February

2027

A

B

March

2027

A 

& 

B

April

2027

A

B
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Topic

June

2023

A 

& 

B

Yearly Audit Plan ref: Board Policy CFC
District Budget Approval ref: Board Policy CE
Audit Committee Annual Activity Report ref: Board Policy CFC

Student Code of Conduct Approval ref: Board Policy FO

Board Goal 1 Progress Monitoring
Board Goal 2 Progress Monitoring

Tax Rates Approval ref: Board Policy CE
Audit Committee Charter Changes ref: Board Policy CFC

Board Goal 3 Progress Monitoring
Board Goal 4 Progress Monitoring
Annual Review of Board Goals for CCMR and Early Childhood ref: House Bill 3
Accountability Presentation
Board Approves New Goals & Guardrails
Superintendent Annual Evaluation

September

2027

A

B

July

2027

A 

& 

B

August

2027

A

B

June

2027

A 

& 

B
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